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Kinh giri/ - Uy ban Chimg khoan Nha nuéc/ The State Securities Commission
To: - S& Giao dich chitng khoan TP.HCM/ Hochiminh Stock Exchange

- Tén tb chtc / Organization name: CONG TY CO PHAN GARMEX SAI GON
IGARMEX SAIGON CORPORATION

- Ma chimg khoan/ Securities Symbol: GMC

- Dia chi tru s& chinh/ Address: 252 Nguyén Vin Luong, Phudng 17, Quan Go Vip,
Thanh phd Hd Chi Minh/ 252 Nguyen Van Luong, Ward 17, GoVap District,
HoChiMinh City

- Dién thoai/ Telephone: 028-39844822

- Fax: 028 - 39844746

- Nguoi thuc hién cong bd thong tin/ Submitted by: Nguyén Minh Héing
Chirc v/ Position: Phé Tong Gidm dbc, phu trach Tai chinh va Dau tu

Loai thong tin cong bd : O dinh ky[__] bét thuong x 24h O theo yéu ciu

Information disclosure type: [] Per:od:cl] Irregu . 24 hours [] On demand

Noi dung thong tin cong b6 (*)/ Content of Information disclosure (*): ,
Cong ty cO phan Garmex Sai Gon c¢ong bd thong tin Tai liéu Dai hoi dong c6 dong
thuong nién ndm 2020

Thong tin nay di duge coéng bd trén trang théng tin dién tir ciia cong ty vao ngay
12/06/2020 tai duong dén : https://www.garmex.vn/vi/quan-he-co-dong/

This information was disclosed on Company’s Potral on date Jun.12", 2020 Available
at: https://www.garmex.vn/vi/quan-he-co-dong/

Téi cam két cac thong tin cong b trén day 14 ding sur that va hoan toan chiu trach nhiém
trudc phép ludt vé ndi dung cac thong tin da cong bd./

I declare that all information provided in this paper is true and accurate; I shall be
legally responsible for any mispresentation.

Noi goi Dai dlen to chlrc;’Orgamzatlon representative
Nhu trén Nguoi . LB IIRauty authorized to disclose information
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MUC TAI LIEU PAI HQI PONG CO PONG THUONG NIEN NAM 2020

NOI DUNG GHI CHU

| | Théng béo tham dy Pai Hoi déng cb dong thudng nién ndm 2020

2 | Gidy uy quyén tham du

3 | Chuong trinh Pai hoi dong c6 dong thudng nién 2020

4 | Quy ché Pai hoi ddng cb dong thudng nién 2020

5 | Phiéu biéu quyét

6 | Béo céo hoat dong cia HDQT nam 2019

7 | Béo cdo ctia Ban Giam dbc vé hoat dong SXKD ndm 2019

8 | Béo c4o ctia Ban Kiém soat nam 2019

9 | Béo c4o tai chinh hop nhit ndm 2019 da kiém toan

C6 dong vui long truy cdp vao website theo dwong dan:
https://www.garmex.vn/vi/quan-he-co-dong/

10 | To trinh Phuong 4n phén phéi loi nhuan nam 2019

11 | T trinh Ké& hoach san xuét kinh doanh nam 2020

12 | To trinh Ngan sach dau tu cho nim 2020

13 | To trinh Phuong 4n Phét hanh 6 phiéu dé tra ¢ tirc ndm 2019

14 | To trinh Thu lao va Thuong ctia Hoi déng Quan tri, Ban Kiém soat
nam 2020

15 | To trinh ctia Ban Kiém soat vé Lua chon don vi kiém toan doc 1ap
cho Béo céo tai chinh nam 2020

16 | Du Thao Nghi quyét Dai hoi ddng cb dong thudng nién nim 2020
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CONG TY CO PHAN A ko
GARMEX SAI GON Poc 1ap — Ty do — Hanh phic
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S6: 123 /TB.2020 Ip. Ho Chi Minh, ngay 09 thdng 06 nam 2020

THONG BAO
V/v: Tham duw Pai hyi dong co dong thwdong nién nim 2020

Hpi dong Quan tri Cong ty co b phan Garmex Sai Gon
Triéu tip Dai hji dong cé dong thwong nién nam 2020

Dia diém :  KHACH SAN INTERCONTINENTAL SAIGON
Géc dudng Hai Ba Trung va Lé Duén , Phuong Bén Nghé, Quén 1,
Thanh phé H6 Chi Minh

Thoi gian : 08 gio 00 phut - Ngay 24 Thang 06 Nam 2020

No¢i dung Dai hji

Béo c4o hoat dong ctia Hoi déng Quan tri nam 2019

B4o cao cua Ban Giam ddc ndm 2019

B4o c4o cia Ban Kiém soat nam 2019

Béo céo tai chinh da kiém toan ndm 2019

Phuong &n Phén phéi lgi nhuan nam 2019

K& hoach san xuat kinh doanh nam 2020

Thu lao Hoi dcmg Quén tri , Ban kiém soat nam 2020

Chon Cong ty kiém toén cho Béo céo tai chinh ndm 2020

Céc ndi dung khéc thude thAm quyén cua Pai hoi dong ¢ dong

Tai li¢u Dai hoi:
Quy cb dong c6 thé nhan tai Dai hoi hodc truy cép trang thong tin dién tir cia Cong ty tai duong dan:

https://www.garmex.vn/vi/quan-he-co-dong/

Tran trong kinh moi quy 6 dong tham di Pai hgi dong cé dong thueong nién ndm 2020 cua Cong ty ¢
phan Garmex Sai Gon

Luwu y:

= C dong tham du Dai hoi, vui long mang theo Thu moi va CMND/HO chiéu. Néu dugc iy quyén, vui
long mang theo Gidy uy quyén va CMND/H$ chiéu

= C) dong xem trude tai liéu hop tai: https://www.garmex.vn/vi/quan-he-co-dong/

Théng béo nady thay cho Thu mi trong trudng hop c6 dong chua nhan duge thu moi.

Moi chi tiét, vui long lién hé van phong Hoi dong Quan tri Cong ty — Tel : +84.028.39844822 - 104




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GARMEX SAIGON Poc 1ap — Ty do — Hanh phiic
(¢35 8:5) (23 8:5)

TP. H6 Chi Minh, Ngay...........Thdng... .......Ndm 2020

c() pm ©\ GIAY UY QUYEN / AUTHORIZATION LETTER

BEn A)/The Authorizing Party (Party A)
Name of shareholder:.. . reevessnre e aeanres

(m«n w CAY

s CMND;’GPKD s6 - ID/Business Reg:stratlon Number S R R
Cap ngay/Issued Date:............ e covimmasy fcwsmavimmrand tal place I R S R

=  Diachi/Address:.. s

= Dién thoai sb fPhone Number

®  S$6 ¢ phiéu s& htrw/Number of Shares Owned .................................. cé phleu shares

2. Bén nhén iy quyen (Bén B)/The Authorized Party (Party B)
Tén c4 nhan/T6 chirc -Name of md1v1dualf0rgamzat10n

= Mﬁ s6 cﬁ déng Shareholder Code o

= CMND/GPKD sb - ID/Business Reglstratlon Number
Cip ngay/Issued Date:............ S| fonmnmrammnan s ta1 p!ace v

* Dia chi/Address:.. - ererreerresresrasreeaes st ne e et re s e aen nesaennnena s sanenns

= Pién thoai ) !Phone Number

3. Bén nhan iy quyén (Bén C)/The Authorized Party (Party C):
Trong trudng hop cb dong chua c6 ngudi dai dién nhan ty quyén / no specified authorizéd party.

*  Ong BUI TUAN NGOC - Chu tich HDQT/Chairman ]
= Ong LE HUNG = Thanh vién HPQT/ Member of BOD  []
=  Ong NGUYEN VIET CUONG - Thanh vién HDQT/ Member of BOD [
= Ong BUIMINH TUAN —  Thanh vién HDQT/ Member of BOD  []
»  Ong LAM TU THANH - Thanh vién HPQT/ Member of BOD )
* BaNGUYEN MINH HANG - Thanh vién HPQT/ Member of BOD  []
* BANGUYEN TH] THU HUONG - Thanh vién HDQT/ Member of BOD  []

4. Noi dung iy quyén/The Authorization details:

* BénA dong y by quyén cho Bén B hoic Bén C tham du Dai hoi déng cb ddng thudmg nién nédm 2020 cla
Céng ty ¢ phin Garmex Sai Gon va duge dai dién bidu quyét trén toan b6 sb lugng co phn thude s hiru
bén A.
Party A agrees to authorize Part B or Part C to attend The 2020 Annual General Meeting of Garmex Sai
Gon’s Shareholders and on behalf of total number of shares owned by Party A to vote.

* Bén A hoan toan chju trach nhiém v& viéc ty quyén nﬁy va cam két tuan thi nghiém céc quy dinh hién hanh
cta Phép lu4t
Part A will take full responsibility on this authorization and strictly follow the laws and regulations.

NGUOI UY QUYEN/The Authorizing Party NGUOI PUQC UY QUYEN/The Authorized Party
(Ky va ghi rd Ho Tén)/(Name and signature) (Ky va ghi r5 Ho Tén)/(Name and signature)
Luu y/Note:

Dé Pai héi duge tién hanh du ty 1¢ tham dy, HDQT Garmex Saigon kinh daé ngh; quy c¢b déng quan t4m tham dyr day
du. Trong trudmg hop iy quyén cho ngudi khéc hogic iy quyén cho HDQT, xin vui 1ong hdi bdo bing thu géi theo
dudmg buu dién hogc bing Fax : (84 028) 39844746 hodic email : vphdgt.tgd@garmexjs.com

Your attendance are highly appreciated. If you cannot attend meeting, please inform the authorization by post or fax
(84.028) 39844746 or email : vphdgt.tgd@garmexjs.com
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CHUONG TRINH
DAI HOI PONG CO PONG THUONG NIEN NAM 2020
0 _NGAY 24.06.2020
STT zﬂlgql et N()I DUNG CHU’GNG TR]NH
A 1 PHAN KHAI MAC

8:00 - 8:30 | Tiép don dai biéu va cb dong

8:30 — 8:45 | Trudng Ban k{ém soat Ién bao cdo két qua xac nhan tu cach cd dong tham
du Pai hdi, diéu kién tién hanh Dai hoi

Chu tich HDQT gi6i thiéu thanh phén chi toa doan gom:

1. Ong. Bui Tuén Ngoc — Chu tich HPQT

2. Ong. Lé Hung — Thanh vién HPQT
Chu toa gidi thi¢u thanh phan Ban kiém phiéu gom:

1. Ba Nguyén Thi Diém — Trudng Ban kiém phiéu

2. Ong Tran Nguyén Anh Minh

3. Ong Tran Ngoc Tudn An

4. Ba Tran Thi Ngoc Linh

5. Ba Nguyén Thi Hong Ciic

Xin y kién Dai héi thong qua thanh phé‘n Dodn Chii toa, Ban kiém
phiéu Pai hji

Chu toa gidi thiéu Thu ky Pai hdi:
1. Ba. Huynh Thi Kim Loan
2. Ba. Tran Thao Nguyén

B PHAN NOI DUNG PAI HOI
8:45 — 8:50 | Chu toa thong qua quy ché Pai hoi dong co dong thudng nién 2020
Xin y kién DH biéu quyét va thong qua Quy ché Pai hji

8:50 -9:00 | Chu toa Thong qua chuong trinh Dai hdi:
* Théng qua céc Bao céo gom:
1. Béo cdo hoat dong cia HDQT ndm 2019
2. Bdo cdo ciia Ban Giam déc vé hoat dong SXKD nam 2019
3. Bdo c4o ciia Ban Kiém soat nam 2019
4. Bdo c4o tai chinh hop nhét nam 2019 da kiém toan
= Céc To trinh cia HDQT tai Pai hdi dong ¢d dong
Phuong an phéan phéi lgi nhugn ndm 2019
K€ hoach SXKD 2020
Ngan sach dau tu cho ndm 2020
Phuong 4n phat hanh ¢b phiéu dé tra c6 tirc ndm 2019
Thu lao va thudng cuia HPQT, BKS ndm 2020
Luya chon Cong ty kiém todn cho Béo cdo tai chinh nam 2020

DU AW —

* Dai héi thao luén cac Bdo cdo va cac To trinh
* Bifu quyét thong qua ndi dung céc Bédo céo va cac To trinh
* Théng qua Bién ban va Nghi quyét Pai Hoi




Chii tog doan xin y kién Pai hoi biéu quyét thong qua ndi dung chicong trinh
Dai hoi dong co dong thicong nién 2020

9:00 — 9:40

Thdo ludn ndi dung ciac Bdo cdo va ciac T trinh:
Ciac Bao cao:
1. Bdo cé4o hoat dong cia HPQT ndam 2019
2. Béo cdo ciia Ban Giam dbc vé hoat dong SXKD nam 2019
3. Béo cdo ciia Ban Kiém sodt ndm 2019
4. Béo cdo tai chinh hop nhét nim 2019 da kiém toan
Cac To trinh
Phuong 4n phan phéi lgi nhuan nam 2019
Ké hoach SXKD 2020
Ngén sach dau tu cho ném 2020
Phuong 4n phét hanh cd phiéu dé tra c tirc ndm 2019
Thu lao va thudng cia HPQT, BKS nidm 2020
Lua chon Cong ty kiém toan cho Béo céo tai chinh ndm 2020

SN s B

9:40-10:00

Biéu quyét Thong qua cac Bdo cdo va To trinh ciia Hoi dong Quan tri :
Cac Bdo cao:
1. Béo céo hoat dong cia HDQT nam 2019
2. Béo cdo cuia Ban Giam dbc vé hoat dong SXKD nam 2019
3. Bdo céo ctia Ban Kiém sot nam 2019
4. Béo céo tai chinh hop nhét nam 2019 da kiém toan
Cac To trinh
Phuo‘ng an phén phéi loi nhuan ndm 2019
Ké hoach SXKD 2020
Ngén sach dau tu cho nam 2020
Phuong 4n phat hanh cb phiéu dé tra cd tirc nam 2019
Thu lao va thudng ciia HPQT, BKS ndm 2020
Lua chon Céng ty kiém toén cho Béo céo tai chinh nam 2020

A B L~

PHAN TONG KET PAI HOI

10:00 - 10:30

* Chui toa doan thong qua Bién ban Dai hoi
Chil toa doan xin y kién Pai hgi bteu quyét thong qua Bién ban Dai hoi
» Chil toa doan thong qua Nghi quyét Pai hoi déng cb déng thudng nién
2020
Chii toa doém xin Y kién Dai héi biéu quyét théng qua Nghi quyét Pai hoi
dong cé dong thuong nién 2020
* Chil toa doan phat biéu bé mac Dai hdi

Tp. Ho Chz Mmh ngay 11 thang 06 nam 2020
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Tp. Ho Chi Minh, ngay 11 thang 06 ndm 2020

~ QUYCHE L
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Can cir:

- Lut Doanh nghiép ciia Qudc hdi nuéc Cong hoa xd hoi chii nghia Viét Nam sb
68/2014/QH13 ngay 26/11/2014 va céc van ban huong dén thi hanh;

- Diu 1& T4 chirc va Hoat dong ctia Cong ty cb phan Garmex Sai Gon

- Can ctr Quy ché noi bd vé quan tri Cong ty

Pai hoi ddng cb dong thudng nién ndm 2020 cia Cong ty cb phin Garmex Sai Gon duge td
chirc va thuc hién theo Quy ché lam viéc sau day:

Piéu 1: Nhirng quy dinh chung
. Quy ché 1am viéc nay sir dung cho viéc td chirc Dai hoi dong c6 dong thudng nién cla
Cong ty c¢b phan Garmex Sai Gon
2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia cac bén tham gia Pai hoi, diéu kién,

thé thic tién hanh Dai hoi
3. Cb dong va cac bén tham gia c6 trach nhiém thyc hién theo céc quy dinh tai quy ché nay

Piéu 2: Quyén va nghia vu ciia Poan chi toa Dai hji ddng co dong

1. Chu tich HPQT la Chu toa Pai hoi déng cb dong theo Diéu 31 Diéu 1é Cong ty va co
trach nhiém gi6i thiéu thém nguodi cung tham gia Chu toa Dai hoi dé Pai hoi dong cd
dong thong qua
2. Nhiém vu va quyén han ctiia Chu toa Pai Hoi dong c6 dong
2.1. Chu tri va diéu hanh céc hoat dong ciia Pai hdi déng theo chuong trinh da dugc
Dai h6i dong cb dong thong qua

2.2. Gidi thiéu Thu ky dai hoi

2.3. Gi6i thiéu Ban kiém phiéu dé Dai hoi bau

2.4, Thong qua chuong trinh, quy ché Pai hoi

2.5. Huéng din cac c6 dong thao luén, lay y klen biéu quyét cac van dé nim trong ndi
dung chuong trinh nghi su, quyét dinh vé trinh ty, thi tuc va cac sy kién phét sinh
ngoai chuong trinh cta Dai hoi

2.6. Tra 1oi nhiing vén dé do cb dong yéu cau

2.7. C6 thé tién hanh cac hoat dong can thiét dé diéu hanh Pai hdi mot cach hop 1é va
trét tu

2.8. Thuc hién céac quyen va nghia vu khac theo quy dinh tai Piéu 18 T chirc va hoat
dong Cong ty c¢b phan Garmex Sai Gon

Diéu 3: Quyén va nghia vu ciia Thw ky Dai hji

1. Thu ky Pai h¢i do Doan Chu toa gidi thi¢u . Thu ky chiu trach nhiém trude Chu toa va
Dai hdi ddng C6 dong vé nhiém vy clia minh




2. Nhiém vu cua Thu ky :

2,1.
2.2.

2.3

Ghi chép day di trung thuc céc noi dung cua Dai hoi

H3 tro Chu toa Dai hoi ddng céng bd du thao céc van kién, ket luan, Nghi quyét
cta Pai hoi ddng va thong béo ctia Doan Chu toa gii dén céc c6 dong khi dugc yéu
cau

Tiép nhan dang ky phat biéu cia cac cd dong

Pidu 4: Quyén va nghia vy ciia Ban kiém tra tw cich ¢d déng, Ban Kiém phiéu Dai Hji:

L.

Ban Kiém tra tu cich ¢d dong : Do Ban T6 chirc gii thiéu, trong d6 c6 dai dién cuia
Ban kiém soat Cong ty

Nhiém vu ctia Ban klem tra tu cach cd dong: Béo cdo trude Dai hoi ddng cb dong vé két
qua xdc nhan tu cch cb dong, sé luong cb dong, sb cb phén s& hitu hoic/va dai dién so
hitu tham dy Pai hoi déng cb dong

Ban Kiém phiéu Dai Hi:
Theo d& nghi ciia Chi toa Dai hoi, Dai hoi bAu mot s6 ngudi vao Ban kiém phiéu Dai hoi

Nhiém vu ciia Ban kiém phleu Dai hoi:
a. Gidm sat viéc biéu quyét cia cb dong tham dy Dai hdi va xé4c dinh chinh xé4c két qua

biéu quyét tung ngi dung can bleu quyét tai Dai hoi;

b. Tbng hop sb co phan biéu quyét theo tirng ndi dung dé Chu toa thong bao trudc Dai

hoi

Pidu 5: Quyén va nghia vu ciia cic Cb dong tham dy Pai hi dong cb dong

Piéu kién tham duy : Cac cd dong cua Cong ty c6 tén trong danh sach chbt ngay
01/06/2020 déu c6 quyén tham du Dai hoi ddng c6 dong Cong ty cd phﬁn Garmex Sai

I

Gon

Quyén va nghla vu clia cac ¢b dong tham dy Dai hoi ddng cb dong :

2als

2.2

e

2.4.

2.8,

2.6.

M&i ¢ ddng, dai dién cO dong khi téi tham dy Pai hoi dong c¢d dong phai mang
theo gidy to tily than (chimg minh nhén dan hodc ho chiéu) va Thu moi tham du
Dai hoi, ndp cho Ban klcm tra tu cach co dong de klem tra tu cach ¢ dong va dugc
nhan mot phiéu bleu quyet c6 ma s cb dong, tdng s ¢b phén s hiru hodc/va dai
dién s& hitu ¢ quyen biéu quyét

Nguoi duge uy quyén tham dy Dai hoi khong dugc uy quyén lai cho ngudi khac
tham du Dai hoi

Pé dam béo ty 1& biéu quyét cac van dé duge thong qua Dai héi theo luat va Piéu
I¢ Cong ty quy dinh thi sau khi da dang ky tham dy Dai hoi, cb dong hodc ngudi
dugc iy quyen vi ly do nao do6 roi khoi Dai héi thi phai thong bdo cho chii toa va
uy quyén cho chu toa Pai hoi dé biéu quyét tai Pai hoi. Néu cb déng sau khi da
dang ky tham dy ma ty y roi khoi Dai hoi thi duge xem nhu da uy quyén cho chu
toa Dai hoi dé biéu quyét tai Dai hoi

Trong thoi gian di&n ra Pai hoi, cac cb dong phai tuan thu theo sy hudng dan cia
Chui toa Dai hoi, g xtr van minh, lich su, khong gay mat trat tu

C6 dong, ngudi dai dién theo ay quyen tham du hop Dai hoi dong cb dong phél
chép hanh nghiém chinh quy ché 1am viéc cua Dai hoi dong cb dong. C dong vi
pham quy ché nay thi tiy theo mic d6 cu thé Poan chil tich s& xem xét va ¢6 hinh
thire xur ly theo dlém b, khoan 7, diéu 142 ctia Luat doanh nghiép 2014

céd dong/dai dién cd dong dén Pai hoi muodn dugce phép dang ky tham du va thuc
hién céc quyén theo qui dinh nhung khéng dugc quyén dé nghi thay ddi chuong
trinh, ndi dung da dugc Pai hdi thao ludn, quyét dinh trude d6

NG TY
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Didu 6: Pidu kién tién hanh hop Pai hdi ddng cd dong
Cén cir vao khoan 1 diéu 21 ciia Diéu 1¢ Cong ty, Dai hoi dong cd dong dugc tlen hanh

khi c6 sb ¢b  dong dy hop dai dién cho it nhét 51% 80 cb phan c6 quyén biéu quyét theo
danh sach cd dong ngay 01/06/2020 cta Cong ty cb phan Garmex Sai Gon

Diéu 7: Phat biéu y luen trong Dai th
Cb dong khi can phat biéu thi glcr phleu bleu quyét, chi khi dugc Chu toa Dai hoi nhét tri

m&i phat biéu. Noi dung phét biéu can ngén gon va phu hcrp v6i ndi dung dang thao luan
tai Pai hoi va chuong trinh Dai hoi, tranh tring 14p, thoi gian thao luan mdi céu hdi trong
vong 05 phut, cdc cdu hoi khong du thoi gian tra 101 trong thdi gian thao ludn tai dai hdi,
dugc tra 101 cho c¢b doéng bang vin ban sau Dai Hoi

Diéu 8: Biéu quyét tai Pai hoi
I; ©b dong, ngudi dai dién theo uy quyen bidu quyét cac van dé tai Dai hoi ddng bang phiéu
biéu quyét, théng qua mdi ndi dung bing céch gto phiéu biéu quyét.
2. Ch dong, dai dién cho nhém c6 dong c6 quyen tham dy Dai hdi dong cb dong déu co
quyen biéu quyét cac van @& thudc thim quyen cua Dai hoi dong cb dong, quyén biéu
quyet tuong Gng vai s ¢b phan s@ hitu va so co phan dugc uy quyen

3. Céc van dé dugc bleu quyet trong Dai hoi dong ¢ dong dugc thong qua khi datty 1€ it
nhét 51% tong so c¢b phan co quyén biéu quyet tham dy chép thuan. Cac quyet dinh cua
Dai hoi dong ¢b déng lién quan den viéc stra dbi va bd sung Didu l¢, loai c6 phan va tong
s6 luong ¢b phén cua timg loai, t6 chirc lai va giai thé Cong ty, quyét dinh dau tu hodc
giao dich bén tai san Cong ty c6 gid trj tir 35% tro 1én téng gia tri tai san dugc ghi trong
bdo cé.o tai chinh gin nhat da duoc | kiém toan, s& chi dugc thong qua khi c6 it nhat 65%
tdng s6 cb phin c6 quyén biéu quyét tham du chip thuén

Piéu 9: Bién ban va Nghi quyét Pai hgi ddng c6 dong
Bién ban hop va Nghi quyét Dai hdi déng cb dong dugc doc va thong qua trude khi bé
mac Pai hdi

Piéu 10: Piéu khoan thi hanh

1. Trén day la Quy ché lam viéc cia Pai hoi ddng cb dong thuong nién Cong ty cd phan
Garmex Sai Gon véi 10 Diéu

2. Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hoi ddng cd dong biéu quyét thong qua

o
"A
o
o
*

(

Kinh trinh Dai hoi dong cb dong Cong ty xem xét thong qua dé Pai hoi duoc tién hanh va tuén i&\@
thii theo cac quy dinh ctia Phap luat, Diéu I¢ Cong ty
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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
NAM 2019

I. Pénh gid tinh hinh ndm 2019 :
1. Tinh hinh Kinh té thé gi6i dén Viét Nam:

Nén kinh té thé gii ndm 2019 tiép tuc chimg kién chién tranh thuong mai dién ra giita cdc nude
¢6 nén kinh té 16n nhét thé gidi, dic biét 1a cude chién giira Hoa Ky va Trung Qudc. Cing thing
thuong mai kéo dai gifra hai quéc gia ndy da tac dong rit 16n dén tinh hinh suy gidm kinh té thé
giéi. Pén cudi nam 2019, My va Trung dat dugc thoa thuan giai doan mdt da phan nao xoa diu lo
ngai trudc nguy co suy thoai kinh té. Nén kinh té ky vong s& phuc hdi va ting trudng trd lai trong
thoi gian téi.

Trude tinh hinh khé khan trong ndm qua, cdc doanh nghi¢p may méc phai chiu ap luc tir viéc don
hang giam, bién dong gi4 ca, 1am anh hudng dén két qua kinh doanh ctia doanh nghiép. Nhan thiy
dugc vén dé trén, Cong ty cb phan Garmex Sai Gon da nd luc ¢ géng giit vimng nhitg khéach
hang truyén thdng véi doanh s6 xuét khau cua Cong ty trong nim 2019 dat 74,6 triéu USD giam
12% so vGi ndm 2018.

2. Tinh hinh nganh dét may nim 2019:

Céc doanh nghiép dét may Viét Nam ddi dién v6i tinh hinh canh tranh khéc liét tir thi trudng trong
nude dén thi trudng ngoai nude, tir doanh nghiép c6 vén FDI dén cac qudc gia lay nganh dét may
lam trong diém, tir thu hat lao dong lanh nghé dén san sé don hang. Tuy nhién, nganh dét may
Viét Nam van dugc dénh gia 13 ting trudng kha khi kim ngach xuat khiu hang dét may dat 39 ty
USD, tang 7,55% so v&i ndm 2018, Mit khac, Nha nude Viét Nam da ky két Hiép dinh CPTPP,
tao ban dap cho céc doanh nghiép trong nuéc phat trién nhung nganh may nudc ta van chua thé
tan dung dugc cac co hdi wu dai tir Hiép dinh. Cu thé thuc trang nganh may mic ndm 2019 nhu
sau:

- Céac doanh nghiép trong nudc chi cung g khoang 50% nguyén vat liéu dau vao cta nganh
may mic nén xu hudng tu hoan thién chudi gid tri ctia cic doanh nghiép nganh dét may gia
ting. Tuy nhién, ning luc cong nghé san xuét va tai chinh 1a rao can Ién d6i véi cac doanh
nghiép nay.

- Cochulao dong con han ché khi chi 25% tf‘mg lao dong c6 dao tao chuyén mén, 75% con lai
1a chua qua dao tao, chu yéu bing t6t nghiép trung hoc.

- Luong tbi thiéu viing cho lao dong gia ting theo Nghi quyét 90/2019/NQ-CP ban hanh, din
dén chi phi lao d6ng ting cao, mét loi thé canh tranh vé nhan cong gié ré.

- Céc phuong thitc CMT va FOB van con chiém ty trong cao trong co ciu nganh may mic, giy
ra 4p lyc canh tranh vé6i cdc doanh nghiép s& hitu nhan cong gia ré tai nhiéu quéc gia nhu
Myanmar, Bangladesh va céc qudc gia trong 1anh thd Chau Phi.
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3. Dinh gia cia HDQT vé hoat dong ciia Cong ty niim 2019:
Két qua hoat dong san xuét kinh doanh trong nam 2019:
Trudc tinh hinh kho khin ctia nim 2019, Ban 1anh dao ciing toan thé c4n b cong nhin vién Cong
ty khong ngirng n Iuc dé quyét tim hoan thanh nhiém vu ma Pai hoi ddng cb dong da dé ra ngay
tir diu ndm. Két qua, doanh thu thun dat gin 1.748 ty ddng; Loi nhuan trude thué dat gan 135 ty
ddng. Tuy két qua kinh doanh giam so v&i ndm 2018 nhung déng chu y hon ca 14 Loi nhuén trude
thué vuot ké hoach 72,90%

' Chitia [l | TH2019 | Tylé Tina/Gidm
STT Chitiéu  BVT TH2017 TH2018 KH2019 TH2019 - e
- | KH2019 | 2019 sovéi 2018

Doanh thu

s Tr.dong | 1.605.048 | 2.038.901 | 1.900.000 | 1.747.771 |  91,99% -14,28%
Lgi nhudn -4 669
Lo Anuan | Trdong | 74811 | 141462 | 78.000 | 134.865 | 172,90% 4,66%
i - % 466% |  694% | 411% | 7,72% | 187,96% 11,22%
CEtcVBL | % 30% 30% [20% - 30% - -

Dat dugce két qua ndy 13 do Ban lanh dao c6 nhitng gidi phép kip thdi nhu :

- Xay dung k& hoach, phuong 4n n dinh don hang, phan phéi don hang phit hop nhdm giam
thiéu thoi gian chd viée ctia ngudi lao dong, gidm chi phi hd tro lrong;

- Cai thién, diéu chinh chinh sach lwong, thudng gép phan ting thu nhép, chim séc t6t doi sng
vat chit tinh thin ngudi lao dong do d6 én dinh dugc tinh hinh lao dong;

- Timg bude hoan thién hé théng quan 1y, cai tién quy trinh san xuét gép phan nang cao ning
sudt lao dong, giam thiéu thoi gian ting ca;

- Timg budc chuyén dbi chién lugc san xuét hang ham lugng k¥ thudt cao, cing cb, phat trién
ngudn nhén lyc bén canh viéc hoan thién hé théng quan ly.

- Xay dung niém tin noi khach hang; tiép tuc xdc l4p vi thé véi khach hang truyén thdng, tich
cyc tim kiém khach hang méi, gép phan én dinh san xuét ngay tir diu nim 2019.

Hoat d6ng ddu t du 4n: Naim 2019, Cong ty khong trién khai du 4n nao. Hau hét c4c khoan dau

tu tai chinh van duy tri.

Trach nhiém véi méi trudng, xa hdi, cong ddng:

Trong sudt qua trinh hinh thanh va phat trién ciia minh, Garmex Saigon luén nhén thirc duoc vai

trd clia viéc giit gin bio vé moi trudng va déng gép cho cong ddng trong chién luge phét trién bén

vitng clia Cong ty. Thoi gian qua, Cong ty di lién tuc thuc hién cac bién phap hd trg nhidm cai tao

mdi trudng, tudn thi phép luat v& moi trudng ciing nhu déng gbp cho phat trién kinh té x4 hoi tai

dia phuong nhu:

- Chii trong cong téc du tu, ddy chuyén san xuét, dam bao an toan dbi véi ngudi lao dong, dam
bao dat c4c tiéu chuén chét lugng vé méi trudmg, cling nhu dép ting tét tiéu chuin ciia Khach
hang vé chit lugng san phém.

- Heg théng xir 1y chét thai ciing duge Cong ty quan tdm xem xét, ddm bao xir Iy tét chét thai
trong qué trinh san xut trude khi thai ra moi truomg, trong d6 céc loai chét thai dugc phan
loai k§ trudc khi tién hanh xi ly, dua ra méi truong.

- Hé théng xir ly ngudn cdp nudc tai Cong ty da duge tach bo tap chét, dam bao c6 thé ubng
dugc ngay tir bat ky voi nudc nao tai Cong ty. Cac nha &n tai cdc nha may thudc Garmex Sai
Gon déu do cac nha médy tu van hanh va quan 1y, dam béo an toan vé sinh thuc phim va sirc
khoe cho ngudi lao dong tai Cong ty.
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4. Péanh gia vé hoat dong ciia Ban Tdng Gidm ddc Cong ty:

Nhitng mét 1am duoc:

- Trong béi canh canh tranh v& gia, Cong ty van xiic tién t6t va ciing cd vi thé ddi véi Khach
hang truyén théng, phan bd ning luc phi hop theo dién bién thi truong xuét khau. Dong thoi,
cling cb, hoan thién hé théng quéan Iy chét lugng, cai tién quy trinh sin xuét, ting ning suit
lao dong, hoan thanh ké hoach loi nhuan Pai hoi ddng cb dong giao.

- Giir vitng vi thé va s lugng don hang tir khdch hang 16n Columbia Sportwear, Decathlon,
Nits.

- Hoan thién dén mé hinh LEAN & AUTOMATION; budc diu dat dén myc tiéu c6t 15i cia
LEAN: 02 giam (giam chi phi — giam thoi gian hoan thanh); 02 tdng (tdng ndng suét — ting
chat lugng).

Nhitng mit chua 1am duoc & Nguyén nhén:

- Viée nguyén liéu chua dép g dung tién do, chit lugng chua dn dinh din dén cong nhéan con
chd viéc van chua khéc phuc triét dé.

- Nguyén phu liéu con phu thude tir viée nhép khiu tir nha cung cdp nudc ngoai, doi hoi thoi
gian van chuyén, ddy ciing 1 tinh trang chung clia nganh dét may Viét Nam.

Nhirng miit chua lam dugc ciia Cong ty chi yéu 12 yéu t6 khach quan, hé théng quéan 1y Cong ty
dang trong qud trinh hoan thién. P& han ché nhitng anh hudng khong mong mubn dén hiéu qua
kinh doanh ctia Cong ty, Ban lanh dao phdi hop chiit ch& véi nha cung cip, chi dong giai quyét
nhirng van dé phat sinh lién quan dén chét lvong va giao hang. Ngoai ra, Ban lanh dao c6 ké hoach
phat trién thém khach hang méi, tim kiém ngudn nguyén phy liéu trong nuéc canh tranh hon.

5. Cac ké hoach, dinh hwéng ciia Hpi dong quan tri:
5.1. Panh gis vé trién vong 2020:

Danh gié vé trién vong chung kinh té toan ciu

Tuy hai cudng quéc My - Trung Quéc da dat duge thoa thudn giai doan I, chién tranh thuong mai
ha nhiét nhung ting trudng kinh t& nam 2020 du béo vn tiép tuc suy giam do mét s6 nguyén nhan
khach quan. Mét 1, tinh hinh dich bénh SARS — COV - 2 dién bién phtrc tap trén toan cau, sb
lugng ngudi nhidm bénh ting timg ngay trén c4c nén kinh té 16n nhu: My, Italy, Phdp Anh, Trung
Qudc... Hai 13, c4c chinh séch han ché nhap canh tir cic quéc gia nhdm phong chéng dich da anh
hwéng khong nho dén dong vén FDI va luong hang héa luu théng ciia cac nude, dan dén tri tré
nén kinh té toan cau, trong d6 cé Viét Nam.

Danh gi4 vé trién vong nganh

- Céic Hiép dinh CPTPP da dugc ky két truéc dd md ra con dudng hdi nhép cho céc doanh
nghiép Viét Nam, 12 ban dap cho nganh dét may phat trién ra thi truong thé gici.

- Théng 06/2019, Viét Nam va EU d4 chinh thirc ky két Hiép dinh Thuong mai ty do (EVFTA)
va Hiép dinh Bao hd dau tu (Hiép dinh IPA). Day hira hen s& 14 ct hich rat 16n cho xuét khéu
clia Viét Nam, gitip da dang hoa thi truong va mit hang xuét khau.



Tuy nhién, theo nguyén tic xut xir clia cac Hiép dinh Qudc té tir Sgi, Vai, phan 16n cdc doanh

nghiép Viét Nam vAn chua du didu kién d4p tmg. Ngudn nguyén lidu, phu liéu ctia céc doanh

nghiép may mic cht yéu dén tir Trung Quéc, Han Quéc chua d4p (g nguyén téc cua Hiép dinh.

Bén canh d6, Cong ty ciing di mat v6i 4p luc 16n tir cac yéu t6: Tang luong t6i thiéu, canh tranh

vé gi4, vé mAu ma va chét lugng ¢6 xu huéng dién ra gay gt hon. Dé tan dung tét nhitng trién

vong nay Céng ty cin xay dung, t& chirc doi ngii k¥ thuat nghiép vu c6 trinh d nghiép vu cao
hon nhim néng cao tinh canh tranh phil hop véi xu hudng thi trudng, gép phn ting trudng bén
vitng.

5.2. Chién lirgc phat trién Cong ty trong nim 2020:

Vé dbi noi:

- DAu tr phét trién ngudn lyc, ddy manh cai tién trong sin xuit dé ting ning suit.

- Xay dung Trung tdm phét trién miu d& ddy manh khau thiét ké, timg budc chuyén déi sang
phuong thirc ban hang ODM.

- Phat trién ngudn cung cAp nguyén lidu kip thoi, cht luong v&i gid ca canh tranh va dép img
céc tiéu chudn, diéu kién dé tan dung nhimng loi thé cac Hiép dinh Thuong mai.

- Khong ngimg cai tién, hoan thién hé thng chét luong, mo hinh Lean, 58, ting ning suat -
chét Ivong san phdm

Vé dbi ngoai:

- Duy tri, ciing ¢ uy tin d6i v&i cc khach hang truyén thong tai cc thj trudng My, EU va Nhat.
Pbng thoi, Cong ty ludn tim kiém céc khac hang méi; m& rong thi phan ra cac thi trudng tiém
ning.

- Tén dung lgi ich tir cac Hiép dinh thuong mai qudc té, tim kiém co hdi m& rong thij truomg.

- Dau tu thiét bi chuyén dung nhim tao ra c4c san phdm c6 ham lugng k¥ thuét cao, gid tri gia
tdng cao.

- Tép trung nghién ctru mAu m4, thiét ké méi nhim da dang héa san phim, timg budce xay dung
dinh hudéng sang phuong thirc ODM.

II. Quan trj Cong ty

1. Thanh vién va co cdu Hji ddng quan tri

Ty 1€ s¢
Vin Ghicha
diéu 1¢ s

()

S6 lrong ¢
phan nam giir
tai thoi diém
3/12/2019

Thanh vién Chire vy

Dai dién s& hiru
cua Congty
2.827.222 | 15,81% | TNHH Dau tu

va Thuong mai

1 | Ong Bui Tuén Ngoc Chu tich Thién Hai

Dai dién s¢ hitu

., | cua Cong ty Co
836.130 4,68% phan Pau Tu
Toan Viét
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Dai di¢n s¢ hitu
cua Codng ty co

A 4w . 4 A 0,
2 | Ong Bui Minh Tuan Thanh vién 2.709.031 | 15,15% phin &l ftu
TA
3 | Ong L& Hung Thanh vién 0 0%
4 | Ong Nguyén Viét Cudng | Thanh vién On 0%
940.596 |  5,26% | S& hitu c4 nhan
Pai dién sd hitu
502331 | 2,81%|cua Cong 'ty
5 | Ong Lam Tir Thanh Thanh vién TP Thnos
Pai dién sd hitu
" cla TNHI:I
502.331 | 2,81% | Thyong mai A
Chéu
6 | Ba Nguy&n Minh Hing Thanh vién 18.479 |  0,10% | SO hitu cé nhin
7 | BaNguyenThi Thu Thanh vién 45183 |  0,25% | SO hitu cd nhan

Huong

(*) Von diéu Ié tinh dén ngay 31/12/2019
Cong ty khong c6 thanh vién Hoi ddng quan trj doc 1ap

2. Hoat djng ciia Hoi ddng quan tri
Hoi dong Quan tri nhiém ky IV tién hanh 13 cude hop. Viée t6 chirc hop HPQT va ldy ¥ kién
bang vin ban déu tuan thii theo quy dinh tai Diéu 16 Cong ty va cic quy dinh cia phap luat hién

hanh.

STT Thanh vién HDQT

Chire vu

Negay bat
dau 13
thanh vién

HDQT

S0 buoi

hop
HDOQT

tham dw

Tyl | Ly do

. tham khéng
dir hop -

tham
dw hop

2 | Gng Bui Minh Tuln Thlf}'f’)hQ‘ill"“ 05/122018 | 1313 | 100%
3 | Ong Lé Hing Th;‘f‘)hQ"T‘é” 05/12/2018 | 13/13 | 100%
% | Oig Neguyhn Vigk Citdnig Th&‘f‘JhQ‘;i"" 05/12/2018 | 13/13 | 100%
3 | Gng Lam Tit Thanh T}f'{f‘)hQ‘i}é“ 05/12/2018 | 13/13 | 100%
6 \ ; s Thanh vién

Ba Nguyén Minh Héng HPQT 05/12/2018 | 13/13 100%
o ﬁifngg“ye“ Ly T ThHagb‘%e“ 05/12/2018 | 13/13 | 100%
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3. Cac nghi quyét/quyét dinh ciia Hoi ddng quan tri nim 2019

STT  S6 Nghi quyét, Ngay Noi dung
Quyet dinh :

03/NQ- 19/02/2019 | Nghi quyét ciia HPQT:

HDQT/2019 Thong qua chu truong thyuc hién hop ddng,
giao dich van chuyén qudc té vc‘riq doanh
nghiép c6 li€én quan (Cong ty cO phin
Transimex)

05/NQ- 19/02/2019 | Nghi quyét ciia HPQT:

HDQT/2019 Phé duyét td chirc Pai hoi dong ¢b dong
thudng nién ndm 2019
- Ngay BPKCC : 27/03/2019
- Ngay Dai hoi : 25/04/2019

07/NQ- 25/03/2019 | Nghi quyét ciia HPQT:

HBQTR2019 Thay ddi tén Cong con — Cty TNHH MTV
May Sai Gon Xanh thanh Cong ty TNHH
Garmex Quang Nam

08/NQ- 25/03/2019 | Nghi quyét ciia HPQT:

HBQI2019 B nhigm Ba Nguyén Thj Thu Ha — gii
chirc danh Ph6 Téng Giam déc Ngi chinh
Cong ty

09/NQ- 25/03/2019 | Nghi quyét ciia HPQT:

Baqran Phé duyét thay déi dia diém t6 chirc Dai hoi
ddng cb dong thudong nién nam 2019 tai
Khéch San SHERATON SAIGON - 80
Dong Du, P. Bén Nghé, Q.1, Tp.HCM

15/NQ- 15/04/2019 | Nghi quyét ciia HPQOT:

HBQT/2019 Phé duyét ni dung céc Béo cdo va To trinh
Dai hoi dong cd dong thudng nién ndm
2019:

1. Chuong trinh Pai hoi ddng c¢b dong
thudng nién 2019
2. Quy ché Dai hdi ddng cb dong thudng
nién 2019
3. Thoéng qua cdc bdo cdo:
- Béo céo thudng nién ndm 2018.
- Béo céo cta Ban Giam déc vé hoat
dong SXKD nam 2018
- Béo cdo cua HPQT vé hoat dong
SXKD nam 2018
- Béo cdo clia Ban Kiém soét nim 2018
- Béo céo tai chinh hop nhat nim 2018
da ki€ém toédn

CY = i M i lb



STT

S6 Nghi quyét,
Quyét dinh

Ngay

NOi dung

nhuan nam 2018

- To trinh Ké hoach san xuét kinh doanh
ndm 2019

- To trinh Ngan sach dau tu cho nim
2019

- To trinh Phuong 4n Phéat hanh cb
phiéu dé tra cd tirc

- T trinh Phuong 4n phat hanh cb
phiéu cho c¢b d6ng hién hiru:

- T& trinh Sta d6i, bd sung Piéu 1é
Cong ty

- T& trinh Sira dbi, bb sung Quy ché ndi
bd vé Quan trj Cong ty

- T& trinh Lua chon don vi kiém toan
ddc lap cho Bédo cdo tai chinh nim
2019

- T¢ trinh Thu lao va Thudng cua Hoi
dong Quan tri, Ban Kiém soat nim
2019

4 To trinh Phucm 4n phan phdi lgi

Nghi quyét cia HPQOT:

7 | 17/NQ- 13/05/2019 ,

HDQT/2019 Phé duyét tién hanh c4c thii tuc dé thuc hién
chi tra cb tirc nam 2018 bing cb phiéu — Ty
1é 15% theo Nghi quyét Pai hdi ddng cd
dong thudng nién ndm 2019

8 | 18/NQ- 03/06/2019 |Vehi quyeicua HOOT: ,

HDQT/2019 Chét Ngay ding ky cubi ciing dé thuc hién
phat hanh ¢b phiéu dé tra cb tirc niim 2018
V6i ty 18 15% theo Nghi quyét Dai hoi dong
¢ dong thudng nién nam 2019

9 | 19NQ- 24/06/2019 | Vehi quwét cua HDQT:

HDPQT/2019 Chon Cong ty TNHH ERNST &
YOUNG Viét Nam (E&Y) thuc hién viéc
kiém todn cho Béo c4o tai chinh ban nién
va Béo cdo tai chinh ndm 2019 cia Coéng ty

10 |23/NQ- 24/06/2019 | NV&Hi quyet ciia HDQT:

HDPQT/2019 B0 nhiém Ba Huynh Thi Kim Loan la
Ngudi phu trach quan tri Cong ty thay Ong
Huynh Vin Diing d4 nghi viéc

11 |25/NQ- 08/07/2019 | N8I quyét ciia HDOT: .

HDQT/2019 Diang ky ting Von Dicu 1€ cua Cong ty co

phan Garmex Sai Gon tir 155.556.200.000
ddng 1én thanh 178.809.280.000 ddng
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STT  S6 Nghi quyét,

Noi dung

Quyét dinh |
12 |32/NQ- 09/0912019 | Nghiqupétcua HDOT:
HPQT/2019 Théng qua ho so phat hanh ¢6 phiéu cho co
ddng hién hiru véi ty 1€ 2:1
13 |33/NQ- 09/09/2019 | N8hi quyét eila HDOT: o
HPQT/2019 Thong qua phuong an sir dung von tir dot
chao ban chirg khoén ra cong ching
14 |41NQ- fRoy [HEEiale cua D0 _
HDQT/2019 Théng qua Ngay dang ky cudi cling dé thuc
hién quyén mua cd phiéu cho c¢b déng hién
hiru
15 | 43/NQ- syznoly |NelaueteuaiBOL: ,
HPQT/2021 Mién nhiém chitc danh Ph6 Tong Gidm déc
Cong ty cb phan Garmex Sai Gon ciia Ba
NGUYEN THI THU HUONG

4. Hoat ddng giam sit ciia HPQT ddi v6i Ban Tong Giam dbc

L. AR~ B o o

-

W

V& diéu hanh san xuét kinh doanh:

Cin cir vao K& hoach san xuét kinh doanh nam 2019 do Pai hdi ddng cb dong phé duyét, Ban
Téng Gidm dbc trién khai cac giai phép san xuét kinh doanh, ké hoach cong viéc hang thang,
hang tudn mot cach linh hoat dé pht hop véi tinh hinh thyc té va dinh hudng chién lugc cia
HDQT. X4y dung nhén dang lai Thuong hiéu va phét trién san phim c6 ham lugng k¥ thuét cao.
Quié trinh thuc hién cong tic diéu hanh quan ly Cong ty tuan thi ding phép luat, Diéu 1& Cong ty
va Quy ché ndi bd vé quan tri Cong ty.

V& quan Iy tai chinh:

- Tinh hinh tai chinh c6ng ty 6 thing du nim 2019 lanh manh, von duge bao toan va phat trién,
dam bao hai hoa lgi ich clia c6 dong va ngudi lao dong.

- Thuyc hién viéc quan Iy, kiém soét va tiét kiém chi phi trong toan hé théng Cong ty

- Cong tac thong tin, béo cdo kip thoi, quyét toan ding theo quy dinh, dam bao cho viéc diéu
hanh va kinh doanh hi¢u qua.

- Giém sat viéc phan bd quy thudng nim 2018 cho HPQT, Ban Kiém soat va can bd chi chdt
theo Nghi quyét Pai hoi ddng cb dong thudng nién 2019.

Vé td chirc bd may hoat déng: Hoi ddng quan tri gidm sét viéc td chirc lai bd may hoat dong cia

Cong ty

- T4 chirc lai Chudi cung g, b phan cai tién san xuét va xay dung bd phén Kiém soat ndi bo.

- Xay dung va hoan thién co ché chidm cdng tinh luong, chinh sich lwong, thudng, ra soat va
kién todn céc quy trinh 1am viéc dé b may ctia cong ty hoat dong ¢ hidu qua. Xay dung Thu
vién dinh murc, ndng sudt, nguyén phu liéu phuc vu lam mau.

- Té chirc dao tao ndi bd va dao tao bén ngoai dé nang cao trinh do chuyén mén, nghiép vu ciia
cén bd quan 1y ciing nhu nang cao tay nghé ciia cong nhan nhim dap tmg chién lugc phat trién
cua cong ty.

.




5. Cac tiéu ban ciia Hi ddng quan tri

Hoi déng Quan tri Nhiém ky IV chua thanh 1ap cac Tiéu ban ctia nhiém ky IV. Hién nay, Hoi
ddng Quan trj hoat ddng trén co s& cic thanh vién ciing ban bac, quyét dinh vé dinh hudéng chién
lugc phét trién, du tu, nhan sy, lvong thudng ciing nhu cong tac kiém soat noi bo dé Ban Tong

Giam dbc va bd may quan Iy thuc hién.
6. Pao tao vé quan tri cong ty

Céc thanh vién HDQT, thanh vién Ban Kiém so4t, Ban diéu hanh Cong ty thudng xuyén cap nhat
c4c van ban, quy dinh cuia phép ludt vé cong tic quan trj Cong ty, Pdng thdi, Phu trach quén tri
Cong ty tham gia c4c budi tap huén, phd bién cac quy dinh m&i, thong 1& vé quan trj Cong ty do

UBCKNN va S¢ Giao dich chimg khoan Tp. HCM t6 chiie.

7. Cac giao dich, thii lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban gidm dbe va

Ban kiém soat.

a. Cic thi lao va khoan li ich ciia Hi dong quan tri nim 2019

Thii lao HDQT

Ho tén Chiic vu Thu 7 _. Luong |
lao  Thudng :
HDQT
1 | Ong Bui Tuén Ngoc Chi tich HDQT 33%| 67%| 0%| 100%
2 | Ong Bui Minh Tuin Thanh vién HDQT 33% | 67%| 0% 100%
3 | Ong Lé Hing Th&%:’:‘éﬁﬁ%gf“’m 3% | 67%| 0% 100%
4 | Ong Nguyén Viét Cudng Thanh vién HDQT 33%| 67%| 0%| 100%
5 | Ong Lam Tir Thanh Thanh vién HDQT 33%| 67%| 0%| 100%
‘ Thanh vién HDQT kiém
6 | Ba Nguyén Minh Hing Ph6 Téng Gidm ddc, 3% 7% | 90% | 100%
Giam doc tai chinh

7 | Ba Nguyén Thi Thu Huong Th;}'l’é‘ ;g?g%?gg d‘g‘fm 3% 7% | 90% | 100%
8 | Ba Phan Thij Phuong Truéng BKS 33% | 67%| 0% 100%
9 | BaLé Thi Chin Thanh vién BKS 33% |  67%| 0% 100%
10 | Ong Tir Vi Tri Thanh vién BKS 33%| 67%| 0%| 100%
11 | Ba Nguy&n Thi Thu Ha Phé Téng Gidm dbc 0% 0% | 100% | 100%
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b. Giao dich ¢b phiéu ciia ¢ dong ndi bd, cd déng c6 litn quan ciia ngudi ndi by

S6 ¢6 phiéu s¢ hira

S6 ¢d phiéu s¢ hirn

Newad thie hienl | Ouan 61| iy SUOLKY L§ do tang,
giao dich ngwdi ndi ho _ : . - ' gian
Ty Ty
S6CP | 1&/SLCP S6 CP 16/SLCP
jun hanh lira hanh
Chu tich
HDQT va
a X X Thanh
ggﬂgmty\ﬁzﬁha" vien | 181.500 | 1,17% 0 0| Bén
HDbQT-
Bui Minh
Tuén
Téng Sf()_
Thanh luqing co
" - vién phi€u nam
Congtycophan | ypor_ 1303500 2,54% 2.709.031 | 15,19%] giit va ting
Pautw T.T.A et A X
Bui Mmh do nhén ¢c6
Tuan tL'Ec nam 2018
bing cb phiéu
Thank ity
Lam Tir Thanh vién 817910 5,27% 940.596 5,27% 3 2
2018 bang co
HDPQT v
phiéu

Ngoai ra, ¢6 cdc giao dich nhén quy‘én mua qé phiéu phat hanh thém cho ¢ déng hién hitu ciia
ngudi ndi bd va chuyén nhugng quyen mua co phiéu phét hanh thém cho cb déng hién hiru ciia 2
t6 chirc 6 lién quan dén ngudi ndi by Cong ty nhur sau:

Ong Lam Tur Thanh — Thanh vién HDQT Cong ty nhan chuyén nhugng quyén mua cua 2 t6 chiic
c6 lién quan véi sO lugng quyén mua nhu sau:

- Cong ty TNHH Tan A (14 tb chic ¢6 lién quan dén Thanh vién HDQT - Lom Ti Thanh 13
Giém dbc — PDPL Cong ty ) : Chuyén nhuong 502.331 quyén mua cho 6ng Lam Tir Thanh
nhan quyén mua

- Céng Ty TNHH Thuong Mai A Chau (14 td chirc ¢6 lién quan dén Thanh vién HPQT - Lam

Ttr Thanh 13 Gidm qléc — PDPL Cbng ty) chuyén nhuong 502.331 quyén mua cho 6ng Lam
Ttr Thanh nhan quyén mua

-10-
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¢. Cic giao dich khdc ciia ¢b déng 16n trong nim 2019

Negay giao

dich lam

S6 ¢o phiéu ¢ hiru
/SLCP dang luu
hanh trirgc khi giao

S4 ¢6 phicu s¢ hiru
/ISLCP dang lwu
hanh sau khi giao

Neuoi thue thay doi ty dich dich Ly do tﬁr.!g._.
hién giao dich 1¢ 50 hitu T T% gidm
ciia ¢6 dong : s . N
16m shcp IRALCE g op | HIGISLC
| luu hru
: : hanh hanh
16/01/2019 | 1.795.610 | 11,58% | 1.401.470 | 9,04% Bén
28/01/2019 | 1.401.470 | 9,04% | 1.885.104 | 12,16% Mua
4 P 31/01/2019 | 1.885.104 | 12,16% | 1.492.404 | 9.,62% Bén
Cogg ty go
phan Xuat 05/06//2019 | 1.492.404 | 9,62% | 1.101.404 | 7,10% Ba
1 | nhap khau va 5/06//2019 | 1.492. ,62% J01L% ,10% n
Déu tu Thira Téang do
Thién Hué nhan ¢b
21/06/2019 | 1.101.404 | 7,10% | 1.266.614 | 7,10% tuc nam
2018 bang
¢0 phicu
25/09/2019 | 1.266.614 | 7,10% |2.118.419 | 11,88% Mua

d. Hgp ddng hoic giao dich véi c¢b dong ndi bd

Nam 2019, khong c6 phét sinh giao dich lién quan dén ngudi ndi bd (Chu tich HDQT, thanh vién
HDQT, Ban Téng Gidm déc, Ké toan trudng). Tuy nhién, phat sinh céc giao dich:

Giao dich giita Cong ty v&i ngudi c6 lién quan ctiia Cong ty

STT = Tén to chitc/ca nhan

Cong ty c0 phan
Transimex

cong ty

Chu tich HDQT
Cong ty
Transimex la Chu
tich HPQT Cong
ty

gAe ~ ,u
Moi quan hé voi |

Thoi diém giao dich
vO1 cong ty

7
'

Ghi chu

Giao dich van chuyén
hang héa cho Cong ty tir
19/02/2019
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Giao dich giita Cong ty vdi cong ty con, gitta Cong ty véi chi nhdnh clia cdng ty con

Tén to chire/ca

nhan

Moi quan hé voi

cong ty

Thoi diém giao dich voi
eong ty

Ghichi

Giao dich lién quan dén gia | Giao dich gi'r |
cong hang may mic; cong ty voi
nhugng bén nguyén phy | cong ty con
Coéng Ty TNHH T — li€u, thué va bdn mdy méc | lién quan dén
May Tén My gty thiét bi; thué nha xudng tir | gia cong hang
nam 2016 dén nay duoc | may méc;
phan 4nh trong cdc Bdo | nhugng  béan
cdo tai chinh nguyén  phu
liéu, thué va
bin may moéc
Giao dich lién quan dén gia ;I;]l;t x?rlt;'n th";g
on hggg may mic | giao dich i
. ugng nguyén phu : g
g |gme Ly INHH Congtycon | lidu, méy mocthibtbyty |50 thuong
armex Quang Nam ném 2016 dén nay dwoe xuyén, tuén thu N
i a
phan édnh trong cic Bao :2?0 g:gu dlﬂlg 4
céo tai chinh C ong ty W A
Luét Doanh
Nghiép. §

Giao dich giita Céng ty véi dbi trong khic (Giao dich giita cong ty v6i cong ty ma thanh vién
HDOQT, Giidm dbc diéu hanh d4 va dang 14 thanh vién sing 4p hoic thanh vién HDQT, Tdng Gidm
dbc diéu hanh)

Moi quan hé voi

A Ghi chii
cong ty i Ch

STT Tén t6 chiic/ca nhan

Giao Dich véi cong ty

Chu tich HbQT Giao dich vén chuyén

= X ik Céng ty ; » 3
| Qnambatin | e ca | g nchoCong o
tich HDQT Coéng
ty
Cong Ty TNHH May Tén .
My Cong ty con; Giao dich lién quan dén

gia cong hang may méc;
nhuong bén nguyén phu
2 . x | liéu, thué va bén mdy

Ba Nguyen Thi|moc thiét bj; thué nha
Thu Huong - 13 | xusng tir nam 2016 dén
Chu tich Cong ty | nay duoc phan 4nh trong
cac Bdo céo tai chinh
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Giao dich lién quan dén
gia cong hang may mic;

5 3 Ba Nguyan Minh | hhuong ban nguyén phuy
I?Jg?ng i Hg.ng g— yChﬁ tich liéu, ban méy mécxthiet bi
Coéng ty kiém tr ndm 2016 dén nay
Téng Giam déc | duoc phan dnh trong cdc
Cong ty Béo cdo tai chinh

Cong ty con

Giao dich giita cong ty véi cOng ty ma ngudi ¢ lién quan cua thanh vién HDQT, thanh vién Ban
Kiém so4t, Tdng Gidm déc didu hanh 13 thanh vién HPQT, Téng Gidm dbc diéu hanh: Khong c6

Tp. H6 Chi Minh, ngay 11 thang 06 ncm 2020
TM. HQI PONG QUAN TRI
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CONG TY CO PHAN GARMEX SAI GON
/ 252 Nguyén Van Lugng, Phudng 17, Quan Go Vap, Tp. HO Chi Minh, Viét Nam
j Tel: 028 - 39844822 Fax: 028 — 39844746
GARMEX SAIGON Email : headoffice@garmexjs.com website : https://www.garmex.vn
(O 3]

BAO CAO CUA BAN GIAM POC
VE HOAT PONG SAN XUAT KINH DOANH NAM 2019

I. Tinh hinh sidn xuét kinh doanh nim 2019
1. Tinh hinh kinh té thé gi6i va Viét Nam

Nam 2019, nén kinh té toan cAu phai d6i dién véi nhiéu thach thirc, khé khin, khong chi tir cude
chién tranh thuong mai My - Trung ma con tir tién trinh Brexit va céc cing thing dia chinh tri.
Din dén nén kinh té toan cdu ting trudng chadm lai. Nhdm h3 trg cho nén kinh té, FED d4 ha lai
suét 03 1an xuéng bién dd 1,5 -1,75%. Tuy nhién, téng két nim 2019, kinh té toan cu ting khoang
2,9%, thép hon 0,8% so v&i nim 2018.

Di ngugc lai bdi canh chung ciia nén kinh té thé giéi, Téng san phdm quéc ndi (GDP) cua Viét
Nam ting 7,02%, cao hon mirc muyc tiéu do Quéc hdi dé ra tir ddu nim (khoang 6,6-6,8%). Day
ciing 1a ndm thir hai lién tiép Viét Nam c6 tdc do ting trudng trén 7%.

2. Tinh hinh nganh may mic

Su canh tranh giita cic quéc gia dét may ngdy cang gay git hon do cudc chién tranh thuong mai
My - Trung kéo dai 1am nhu ciu nhép khiu hang may mic thé gisi giam. C4c don hang ciing din
chuyén sang c4c quéc gia c6 chi phi nhan cong ré hon nhu: Myanma, Bangladesh, An D¢. Ngoai
ra, c4c chinh séch hd trg nganh dét may tai cic qudc gia gép phén ting kha ning canh tranh cia
cc qudc gia d6. Dién hinh, An D6 dua ra cc co ché, thé ché cho phép nganh dét may cuia ho dat
duge toan bo tiém ning san xuét, xudt khiu. C4c nha san xuit chiu Phi nhan dugce hd tro tir Trung
tAm thuong mai Quéc té (ITC) théng qua chuong trinh dét may toan ciu.

Véi nganh nghé sir dung nhiéu lao dong, lgi thé canh tranh v& nhan cong gié ré cua Viét Nam
trong linh virc may mic da va dang din mét di, do d6 kim ngach xuét khéu nh6m hang dét may
khong dat nhu ky vong. Theo Hiép hdi Dét May Viét Nam, trj gid xuat khdu hang dét may nam
2019 dat 39 ty USD, ting 7,55% so v&i nim 2018 nhung thdp hon muc tiéu ctia Hiép hoi Dét may
Viét Nam (VITAS) d dé ra (40 ty USD). S6 lugng m&i don hang ciia céc doanh nghiép xuit khau
dét may dé dit hon, khach hang ciing khong d3t hang dai han tir 3 — 6 thdng ma mang tinh mua
vu. Lugng don hang quy 4/2019 ctia nhiéu doanh nghiép chi dat 80% so vé6i ciing k¥ theo béo céo
cua By Cong Thuong.

Bén canh do6, Viét Nam da va dang tao co hdi cho céc doanh nghiép Viét Nam khi hoan thanh ky
két Hiép dinh Déi téc Toan dién va Tién bd xuyén Thai Binh Duong (CPTPP). Tuy nhién, nguyén
tic xudt x( tir sqi ciia Higp dinh CPTPP 14 rao can 16n déi véi cac doanh nghiép nganh may tai
Viét Nam khi phan 16n c4c nguyén liéu déu nh4p khiu tir Trung Quéc - khéng ném trong ni khdi
CPTPP. Nguyén nhén chu yéu 12 do c4c nguyén lidu trong nudc khong dép tmg du nguyen vat vat
liéu dé san xuit va céc doanh nghiép may hién tai ciia Viét Nam vin chua tu chi dugc ngudn
nguyén liéu diu vao.




3. Tinh hinh hoat ddng san xuit kinh doanh ciia Cong ty
DVT: Triéu ddng

1 | Doanh thu thuan 2.038.901 | 1.747.771 -14,28%
2 | Gi4 von hang ban 1.675.340 | 1.454.755 -13,17%
3 | Doanh thu hoat dong tai chinh 17.133 6.804 -60,29%
4 Chi phi t&i_ch{nh, bén hang, quan ly 242085 | 162.808 32,75%
doanh nghiép
5 | Loi nhuén tir hoat dong kinh doanh 138.900 | 137.011 -1,36%
6 | Loinhuén khéc 2.562 -2.146 -183,76%
7 | Loi nhuén trude thué 141462 | 134.865 -4,66%
8 | Loi nhuan sau thué 120.399 | 104.449 -13,25%
9 | Loi nhuén trén mdi cd phén (ddng/cp) 6.782 5.858 -13,62%

Ngoai canh tranh véi cdc nudce c6 chi phi nhan cong ré, Cong ty con phai ddi dién véi bién dong
lao dong lanh nghé do cdc Cong ty c6 vén dAu tu nuée ngoai (FDI) thu hit. Dimg trude kho khin
trén, Ban lanh dao Cong ty nd luc c6 géng xdy dung va thyc hién c4c bién phép nhdm giam thiéu
tac nhan anh huong dén hoat dong kinh doanh cia Céng ty nhu:

— Cong ty danh gi4, co céu lai td chirc hoat dong cua timg bd phan, phong ban, tao nén tang va
co sd cho hoat dong kinh doanh dat hi¢u qua hon.

— Céc quy trinh san xuét da duoc cai tién, hé thdng quan ly chit lwvgng din hoan thién gép phén
1am giam chi phi trong san xuét ciia Garmex Sai Gon.

— Quan Iy tbt chudi cung tmg; x4y dung, cip nhat cic ké hoach, phuong an phi hop cho timg
don hang nhim quan Iy téu hao nguyén phu liéu, cung tmg kip thoi, giam thoi gian chd viée,
gian doan trong san xuét.

Trong niam 2019, Doanh thu thudn dat 1.748 ty ddng, giam 14,28% va loi nhuan trude thué 14 135

ty ddng, giam 4,66% so v6i nam 2018. Trong d6, Loi nhudn tir hoat dong kinh doanh dat gin 137
ty ddng, chi giam 1,36% so véi nam 2018

TH 2019 || Tvlé Tang/Giam

Chi ticu DYT TH2017 | TH2018  KH2019 TH 2019

IKH 2019 = 2019 so v6i 2018

Doanh thu

cnn Tr.ddng | 1.605.048 | 2.038.901 | 1.900.000 | 1.747.771 |  91,99% -14.28%
2 tﬁ;ghth“ﬁg Trddng | 74811 | 141462 | 78.000 | 134.865 | 172,90% -4,66%
II{(J'II?TID'I"I' % 466% | 694% | a11% |  772% | 187.96% 11.22%
tcl:'riNBL % 30% 30% |20% - 30% ) : ;

Nim 2019 12 mét nim diy khé khan cho nganh dét may trong béi canh canh tranh gay git. Dimg
truée nhitng thach thirc, Ban lanh dao cling toan thé cén bd cong nhan vién Cong ty khong ngimg
nd luc dé hoan thanh nhiém vu ma Pai hoi ddng ¢ ddng da dé ra tir diu nam. Két qua, doanh thu
thudn dat gin 1.748 ty ddng; Loi nhuén trudc thué dat gin 135 ty ddng. Tuy két qua kinh doanh
gidm so v6i ndm 2018 nhung déng chii y hon ca 1a Loi nhuan truée thué vugt ké hoach 72,90%.
Pat duge két qua nay 13 do Ban lanh dao c6 nhimg giai phép kip thoi tir co cu lai cac bd phén,
phong ban dén quan 1y t6t chudi cung tmg va tiét kiém chi phi.
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4. Tb chirc va nhin sy
4.1. Nhén sy trong Ban Di¢u hanh nim 2019

S6 Irgng ¢o
phan nam giit Ty 1€ s¢r

Thanh vién Chirc vu (Can cit Danh ~ huu/ V. on
sach chot ngay diéu 1¢
3/12/2019)

1 | LéHung Téng Gidm déc 0 0,00%
2 | Nguy&n Thj Thu Huong | Ph6 Téng gidm ddc 45.183 0,25%

3 Neuv&n Minh Hx Phé Téng gidm dbc .
ST kiém Gidm déc tai chinh 18479 0,10%
4 | Nguyén Thj Thu Ha Ph6 Téng Giam ddc 0 0,00%

Nhimg thay d6i trong Ban diéu hanh nim 2019

Ngay 25/03/2019, Hoi ddng Quan tri Cong ty bd nhiém Phé Téng Gidm ddc ndi chinh Cong ty
theo Nghi quyét Hoi ddng Quan trj s6 08/NQ-HPQT/2019.

4.2. Co céulao dong

Téng s6 lao ddng Cong ty gdm 3.773 ngudi, co cdu nhu sau:

Phén loai S6 hirong cuoi ky Ty trong

Theo gidi tinh: 3.773 100,00%

25,79%

74,21%
Theo hop dbng lao dong: C100,00%
Toan thoi gian 3.773 100%
Baén thoi gian - -
DPai hoc 162 4,3%
Cao ding 113 3,0%
Phé thong 3.498 92,7%

Hoat dong trong linh vuc san xuit hing may mic, Cong ty sir dung ngudn nhan luc 16n. Do d6,
ngudn nhan luc 12 yéu t§ quan trong cho viéc phat trién Cong ty bén vimg. D& dam bao ngudn
nhén lyc 6n dinh vé s6 lugng 14n chit lugng, Ban lanh dao lu6n chi trong va quan tdm dén cac
chinh sch lao dong. Vi quan diém “lao dong 12 vén quy”, Ban lanh dao Cong ty dd dua ra va
thyc hién céc cong viéc sau nhdm cai thién moi trudng 1am viée va nang cao doi sbng cho ngudi
lao dong:
— Xay dung méi trudng 1am viéc than thién va thoai mai thdng qua cai tién quy trinh trong
sin xudt “LEAN and AUTOMATION?” tir Cdng ty dén Nha may;
— Xay dung ké hoach, phuong 4n én dinh don hang nhdm giam tdm 1y chd viéc cia nhan
cong;
— Dénh gia dinh ky coéng viéc cua timg ngudi lao ddng dua trén cdc tiéu chi ddnh gid nang
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luc (skill matrix), d4nh gid thinh qua cong viéc (KPI) nhidm x4c dinh chinh x4c, cong bing
vé vi tri bd nhiém, xét duyét ting luvong, thuéng cho timg vj tri dang chju trach nhiém;

— Thic diy cong tic ddo tao, tw ddo tao. Tao diéu kién dé phat trién, phét huy tdi da ning
luc CBCNV.

— Thyec hién ding quy dinh vé tham gia bao hiém cho timg ngudi lao dong;

—  Cai thién c4c chinh sach luong, thudng va trg cip phi hop, thu nhdp xing déng véi tim
strc déng gbp ciia ngudi lao dong, dam bao an sinh cho ngudi lao dong.

5. Tinh hinh du tw, tinh hinh thye hién cic dy 4n
Piu tu du &n: Trong nim cdng ty khong thuc hién viéc ddu tu mé rong méi.
Déu tur vao cong ty con:

Cong ty TNHH May T4n My

- Gia trj dAu tu (tai ngay 31/12/2019): 15.000.000.000 VND - Ty 1& s& hiru: 100% vén diéu Ié.
- Tinh hinh hoat ddng SXKD Coéng ty TNHH May Tén M¥:

DVT: Triéu ddng

Ciina TH = TvléTing/Giam

. 2019 2019 so voi 2018
1 | Doanh thu thuin 151.444 | 93.724 -38,11%
2 | Gi4 von hang ban 114.442 | 83.117 -27,37%
3 | Doanh thu hoat dong tai chinh 105 16 -84,76%
4 ghi phi téi.chinh, bén hang, quan ly 31527 | 25717 -18.43%

oanh nghiép

5 | Lgi nhufn tir hoat ddng kinh doanh 5.580 | -15.094 -
6 | Loi nhuén khéac 144 -170 -
7 | Loi nhuén trudc thué 5.725 | -15.264 -
8 | Loi nhuén sau thué 5.289 | -15.264 "

Cong ty TNHH GARMEX Quing Nam

- Gi4 tri dAu tu (tai ngay 31/12/2019): 86.000.000.000 ddng - Ty 1& s& hitu: 100% vén didu 18.
- Cong ty TNHH GARMEX Quang Nam déu trr gép vn 100% vbn vao Cong ty kinh doanh
hang dét may tai Hoa Ky (Blue Saigon LLC)
- Tinh hinh hoat dong SXKD hgp nhit clia Céng ty TNHH GARMEX Quang Nam:
DVT: Triéu ddng

Chi tieu TH I‘H Ty I¢ Ting/Giam

2018 2019 2019 so voi 2018

1 | Doanh thu thuan 232.616 | 103.793 -55,38%
2 | Gia vén hang ban 182.206 | 91.266 -49,91%
3 | Doanh thu hoat ddng tai chinh 4 50 1150,00%
4 Sg}ig}};i tai chinh, ban hang, quan ly doanh 30.789 9.807 -68,15%
5 | Loi nhuén tir hoat dong kinh doanh 19.626 2.770 -85,89%
6 | Loi nhudn khéc 43 -2.114 -
7 | Loi nhuén trudc thué 19.669 655 -96,67%
8 | Loi nhuan sau thué 17.230 1.256 -92,71%
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Céng ty TNHH Sai Gon — Tuong Long

- Gi4 tri dAu tu (tai ngay 31/12/2019): 1.700.000.000 déng - Ty 16 s& hiru: 51% vén diéu 1é.
- Tinh hinh hoat d6ng SXKD hop nhét ctia Céng ty TNHH Sai Gon — Tudng Long ndm 2019
: Trong ndm 2019 , tam ngung kinh doanh va thu hdi céng ng

T iioorg | TH [ 1v1e Tang/Giim
o ' 2019 | 2019 50 vi 2018

Téng tai san 427 -749%
2 | Doanh thu thuén 1.099 0 -100,00%
3 Loi nhuén sau thué -1.097 -32 -

PAiu tu vao cong ty lién két:

Cong ty cb phin Phu My : Gia tri dau tu (tai ngay 31/12/2019): 4.341.000.000 VND — Ty 1§ s&
hiru: 32,67% vén diéu 16.

Céc khoan diu tu tai chinh:

Ngén hang thwrong mai cb phin Viét A

- S6 ¢b phin: 207.701 cb phén

- Gia tri gbc dau tu: 3.998.050.000 VND (trich lap du phong khoan diu tu: 2.959.545.000
VND)

Ngan hang thwong mai cb phin Ngoai thwong Viét Nam

- 86 cb phan: 25.266 cb phan.
- Gia trj gbc diu tu: 1.269.730.000 VND

Cong ty cb phin Diu tw phat trién Gia Pinh

- S6 cb phin: 843.950 cb phén
- Gid trj gbc dAu tu: 10.127.400.000 VND

Thay ddi tinh hinh ddu tir tai chinh: khong c6



6. Tinh hinh tai chinh
6.1. Tinh hinh tai chinh

Chi ficu

Nam 2018

Nam 2019

PVT: Triéu dong
Tv 1é Tiang/Giam

2019 so véi 2018

Téng gid trj tai san 1.010.674 1.028.988 1,81%
Doanh thu thuén 2.038.901 1.747.771 -14,28%
Lginhuén tir hoat dong kinh doanh 138.900 137.011 -1,36%
Lgi nhuan khéc 2.562 -2.146 -183,76%
Loi nhuén trudce thué 141.462 134.865 -4,66%
Loi nhuan sau thué 120.399 104.449 -13,25%
Ty 1€ lgi nhuén tra cb tire 30% 20 - 30% -

6.2. Cic chi tidu tai chinh chi yéu:

Nim 2018 Nim 2019

Chi tieu

1. Chi tiéu vé kha ning thanh todn

+ Hé sb thanh toan hién hanh: Lin 1,28 1,53
+ Hé s6 thanh toan nhanh:; Lin 0,80 0,91
2. Chi tiéu vé co cdu von

+ Hé s6 No/Tng tai san % 62,34 53,02
+ Hé s6 Ng/Vén chii s& hitu % 165,55 112,85
3. Chi tiéu vé nang lyc hoat dgng

+ Vong quay hang t6n kho Vong 6,00 4,68
+ Doanh thu thudn/T éng tai san Vong 2,13 1,71
4. Chi tiéu vé kha ndng sinh 10

+ Hé sb Loi nhuén sau thué/Doanh thu thuin % 5,91 5,98
+ Hé sé Loi nhuan sau thué/Vén chi s hitu | % 34,36 24,18
®OE) % 12,55 10,24
-(I-Rgi : s6 Lgi nhuin sau thué/T émg tdi san % 6,80 7.84

+ Hé sb Loi nhuin HDKD/Doanh thu thun
Chi s6 kha niing thanh todn

Nim vira qua, Cong ty chii ddng thanh toan ddy di céc khoan ng va kip thdi cin ddi co cdu tai
san —ngudn von nhim duy tri tt kha ning thanh toan va tinh thanh khoan. Do d6, cac chi s thanh
todn clia Cong ty cai thién rd rét. Cu thé, hé sb thanh todn ngin han dat 1,53 14n, ting 19,68% so
v6i mirc 1,28 lan ctia ndm 2018; hé s6 thanh todn nhanh dat mirc 0,91 ln, ting so véi mic 0,80
ldn ctia ndm 2018. So véi cdc doanh nghiép ciing nganh, kha ning thanh toan ctia Garmex Sai
Gon dang & murc cao
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Sur ting trudng ciia céc hé s nay 12 nhd vao viée ghi nhan ting khoan tién giri ngén hang va hang
tdn kho. Trong nim, Cong ty trién khai thuc hién chinh s4ch thu hdi cong ng tir cic khich hang
nhim han ché viéc bi bi lam dung vén luu dong, d4n dén chi tiéu phai thu ngin han khach hang
gidm va tién giri ngén hang ting. Bén canh d6, hang tdn kho ting chii yéu tir nguyén phuy li¢u ting
do cong tac chuén bi nguyén phu liéu dé dép tng di c4c don hang hoan thanh vao nhimng thang
dau nam 2020 cuia Cong ty

Chi s6 don biy tai chinh

Hoat dong chinh ctia Cong ty 12 san xuét theo don hang nén nhu ciu vé von luu dong 16m va dugce
tai trg chi yéu tir ng vay. Tuy nhién, nim 2019 nhim giam bét 4p luc vé chi phi l3i vay, Cong ty
da co c4u lai tinh hinh tai chinh théng qua viéc thanh toan c4c khoan ng vay ngén han dén han va
c4c khoan ng vay dai han; tir d6 g6p phin 1am giam ng phai tra tir 630,08 ty ddng vao nim 2018
xudng con 545,56 ty dong vao ndm 2019. Do d6, hé sé No/Tong tai san va hé s No/Vén chu sé
hiru déu giam so véi nam 2018, 1an Iugt dat 53,02% va 112,85%.

Chi s6 niing lyc hoat dgng

Su canh tranh gay gét ctia cdc doanh nghiép nganh may mic tai thi trudng trong va ngoai nuéc di
anh hudng dén hoat dong kinh doanh ctia Cong ty. Hién nay, chi phi lao dong gia ré cuia Viét Nam
da mit dan lgi thé canh tranh, nén nhiéu don hang da chuyén dich vé cdc nudc ¢6 chi phi lao dong
canh tranh hon nhu Myanmar, Bangladesh, An D9 va céc nu6c chau Phi; tinh hinh hang tdn kho
ctia khach hang tuy da dugc cai thién nhung chua cé nhimng chuyén bién tich cuc, tir d6 1am giam
don hang ctia Viét Nam néi chung ciing nhu Garmex Sai Gon néi riéng, 1am doanh thu thuan giam
14,28% con 1,748 ty ddng va gid vbn hang ban giam xudng mirc 1.455 ty ddng vao nim 2019.

Chi s6 kha ning sinh lgi

Do anh hudng tir khé khin chung ctia nganh, céc chi tiéu vé kha ning sinh 101 nhu hiéu suét sinh
lgi ROA, ROE ciia Cong ty déu giam nhe. Cu thé hiéu suét sinh lgi ROE dat 24,18%, giam so véi
mirc 34,36% clia nam 2018; hiéu suét sinh loi ROA ciing giam xudng muc 10,24% vao nidm 2019.
Tuy nhién, hai hé s6 L¢i nhuin sau thué/Doanh thu thuin va Loi nhuan HPKD/Doanh thu thudn
déu ting, cho thdy hoat dong kinh doanh ¢t 15i dat hiéu qua hon. Mirc ting trudng nay 1a nhd vao
céc chinh séch, bién phap trién khai trong ndm nhur cai thién quy trinh san xuét, tb chirc lai c4c
phong ban nhim tinh gon bd may, ning cao ning suit lao déng va co chu lai tinh hinh tai chinh
theo huéng giam 4p luc vé chi phi 14i vay.

7. Co ciu cb dong, thay ddi von ddu tw ciia chii s& hiru.

7.1. Cb phén: Thong tin cd phiéu tai thoi diém 31/12/2019

- Tbng s6 ¢ phiéu phat hanh: 17.880.928 cb phiéu

- Cb phiéu quy: 49.260 cb phiéu

- Tbng s6 cb phiéu dang Iwu hanh: 17.831.668 c¢b phiéu

- Loai c6 phan: C6 phan phd thong

- Ménh gi4: 10.000 VND

- Cong ty khong c6 chirng khoén giao dich tai nudc ngoai.
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7.2. Co chu cb dong: Cép nhit theo Danh sich ¢b dong chét ngay 03/12/2019

Chi tiét

Poi twgng

6p vbn cuiia chu s& hitu

S6 lwgng CP chuyén

Tong cong

Ty 1¢ so

nhwgng tir do hiru (%)
I.Ngwoi ndi bd 1.013.367 1.013.367 5,67%
II. C6 phiéu quy 49.260 49.260 0,27%
III. C6 dong khac 16.818.301 16.818.301 94,06%
1.Trong nuéc 14.408.048 14.408.048 80,58%
1.1 C4 nhén 2.498.742 2.498.742 13,97%
1.2 T chirc 11.909.306 11.909.306 66,60%
2. Nwéc ngodi 2.410.253 2.410.253 13,48%
2.1 Cé nhan 1.184.138 1.184.138 6,62%
2.2 T6 chirc 1.226.115 1.226.115 6,86%
TONG CONG 17.880.928 17.880.928 100%
Danh sich cb dong 16m:
Codong  sprun  Nedy cip Diachi | S0lugnscd
STT Ion el skl i phieu
A/ Cb dong 16m
Tang 2, Ha D6
Airport
Cong ty cb Building, S6 2
1 |phindiutw | 0315279901 | 25/01/2019 | Hdng Ha, 2.709.031 | 15,15%
T.T.A Phuong 2, Quén
Tén Binh,
TP.HCM
10-12-14-16
Cﬁgg ty cb Nam Ky Khéi
Phan Dét Nghia, Phudng o
2 MayGia 0300744507 | 05/08/2016 Nguyén Thii 1.799.042 | 10,06%
Dinh Binh, Quén 1,
TP.HCM
A
Cﬁ{] g Ty‘co 93 An Duong
Phan Xuat
Nhip Khiu Vuong, P, An
3 A 3300101484 | 10/01/2017 | Péng, TP.Hué, 2.118.419 | 11,85%
Va Pau Tu N
7 e Tinh Thira
Thira Thién >
Hué Thién Hué
ue
B/ Nhém cb déng 16m
Lam Tir 21841229 [ 19/07/1996 | 186 Thai
] | s Phién, Phutmg | 945758 | 10,88%
8, Quin 11,
Tp,HCM
S hiru ca
H 940.596 |  5,26%
Dai dién 46810 27/01/1992 6 Tran Quang
Cong Ty Diéu, Phudng
TNHH TM 13, Quén 3, 502.331 | 2.81%
A Chau Tp.HCM




Dai dién - 49523 22/04/2001 90 Quéc 16 1A
Cong Ty X3 My Yén, "
TNHH Tén huyén Bén Lirc, | 0201 | 281%
A Long An,
S6 6 Ping Tat,
Biii Tuén 0010650136 Phudng Tan o
2 Ngoc 40 15/06/2018 Dinh, Quan 1, 3.663.352 | 20,49%
TP.HCM
S& hitu cé i )
nhén
Dai dién sd
hi{u o 56 Pham Ngoc
Congty . Thach, Phudng
TNHH Pau | 0300989419 | 01/04/2010 6 Qu ﬁ’n 3 2.827.222 | 15,81%
v TpHCM
Throng mai p
Thién Hai
Pai dién so
hitru ciia . 56 Pham Ngoc
Cong ty Co Thach, Phudng N
phin Dau 0309587030 | 19/11/2009 6, Quén 3, 836.130 4,68%
Tu Toan TP.HCM
Viét
Téng Cong 12.235.102 | 68,43%

Tinh hinh thay d6i von ddu tw ciia chii s& hiru trong nim 2019:

Trong nim, Cong ty d phat hanh cb phiéu dé tra cb tic véi ty 18 1a 15%, tinh hinh thay ddi vén
déu tu cta chu s& hitu nhu sau:

S Trude khi ey Sau khi
Noi dung thay o Thay doi thav doi
1 [Vén diéu Ié (VND) 155.556.200.000 | 23.253.080.000 | 178.809.280.000
S6 lugng b phiéu quy
2 (VND) (863.138.686) - (863.138.686)
Thing du von cb phan
3 (VND) 28.314.942.370 - 28.314.942.370

Su kién két thiic sau nién d : Ngay 14/01/2020, Céng ty d4 hoan thanh dot chao ban cb phiéu cho
b dong hién hiru v6i két qua nhu sau:

Tén cb phiéu : Cb phiéu Cong ty cb phan Garmex Sai Gon

Ménh gia
Gié ban

: 10.000 déng

1 _ :15.000 dong/cb phiéu
Tdng sb luong c¢b phiéu chao ban du kién
Hinh thirc : Chao ban ra c¢dng chiing - ty 1 2:1

Téng gi4 tri phat hanh theo ménh gi dy kién

Tbng s6 cb phiéu da phan phéi

dugc phép phét hanh

: 8.916.157 6 phiéu

: 89.161.570.000 ddng

Téng s6 tién thu tir viéc ban ¢b phiéu: 133.731.555.000 ddng
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Giao dich cb phiéu quy:

Trong nim, Céng ty khong phét sinh giao dich cb phiéu quy
Céc chirng khodn khéc:

Trong nim, Cong ty khong phat sinh bét cir giao dich chimg khoan nao.

IL. Bio cdo va danh gid ciia Ban Giam ddc nim 2019
1. MGbi truedmg Kinh doanh 2019

Trong bdi canh nén kinh té ting trudng chdm, nganh may mic gip khé khan tir canh tranh chi phi
lao ddng, gid ban giam, don hang giam, Ban l3nh dao cung véi can bd cong nhan vién timg b
phén, phong ban phdi hop, thuc hién cac chi tiéu dé ra. Trong nim 2019, hoat dong san xuit ciia
Cong ty dat dugc céc két qua sau:

Pon vi: triéu ddng
Nam 2019 Iv 1¢é Tang/Giam

Chi tiéu Nim 2018 2019 50 v6i 2018
1 | Téng gié tri tai san 1.010.674 1.028.988 1,81%
2 | Tai san ngén han 778.442 820.453 5,40%
3 | Hang ton kho 291.442 330.557 13,42%
4 | Tongng 630.076 545.563 -13,41%
5 | No ngén han 609.381 535.594 -12,11%
6 | Von chu sé hiru 380.597 483.425 27,02%
7 | Doanh thu thuén 2.038.901 1.747.771 -14,28%
8 | Loi nhudn trude thué 141.462 134.865 -4,66%
9 | Loi nhuén sau thué 120.399 104.449 -13,25%

Dé dat dugc két qua trén, Hoi ddng quan trj chi dao, phéi hop, trao di v6i Ban lanh dao dénh gia,
phén tich thj trudng, dua ra cdc giai phap duy tri va én dinh san xuat kinh doanh, thé hién qua:

Céng tac thuc hién, trién khai mé hinh LEAN két hop hé théng quan 1y 5S trén toan hé
thdng Cong ty va Nha may;

DAy manh déu tu céc thiét bi, may méc chuyén dung; danh gia va béo tri, bao dudng may
méc thudng xuyén nhim mang dén ning sut cao trong san xuét;

Diéu chinh cé4c chinh sach lao dong theo hudng ning cao doi séng nhan cong, phit hop véi
vin héa cong ty — xem “lao dong 13 vén quy”

Thudng xuyén theo di, cap nhét khéi lugng don hang, thdi gian hoan thanh, dua ra ké
hoach quéan ly chudi cung tng hiéu qua, quan ly tiéu hao nguyén vat liéu, cung (g kip
thoi, tranh gidn doan san Xut.

-10-
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Doanh thu

Pon vi: tridu ddng

Chitic i Nam 2017 N&m 2018 | | Nim 2019
1 | Doanh thu xut khiu 1571597 |  2.020.718 1.739.338
2 Doanh thu ndi dia 33.451 18.183 8.433
g [Toash . hoat dong W 5.630 17.133 6.804
chinh
4 | Thu nhap khac 12.826 2.913 1372
Téng doanh thu 1625504 | 2.058.947|  1.755.946

Dién bién phirc tap ctia thuong chién My - Trung khién nhu cdu vé san phdm may mic toan ciu
gidm dang ké va Viét Nam — mot trong sb nhitng quéc gia chuyén xudt khiu hiang may mic —
ciing khong thé tranh khoi bi anh hudng. Péng thdi, sw khan hiém don hang da dy mic d6 canh
tranh trong nganh va quyén thuong luong ciia ngudi mua lén cao, gy ra 4p luc gidm gid ban. D6
13 mot trong nhitng nguyén nhan 1am cho doanh thu khong dat dugc ké hoach d ra.

Trong co cAu doanh thu ciia Céng ty, doanh thu tir xuét khiu vin duy tri ty trong cao. Ngoai viée
giir virng uy tin va duy tri mbi quan hé than thiét voi khach hang truyén théng, Cong ty thudng
xuyén tim kiém céc thj trudng tiém ning nhdm da dang héa danh muc khach hang, nang cao vi
thé ctia doanh nghiép v6i khich hang, timg budc mé rdng thi phin ciia minh trén thi trudng thé
gioi.

Chi phi san xuit kinh doanh:

Pon vi: tridu dong
Nim 2010 - Xylc Tang/Giam

STT Chi tien Nam 2017  Nam 2018 2019 0 véi 2018
1 Sé‘ﬁ von hang | ;344066 1.675.340 1.454.755 -13,17%
2 | Chi phi tai chinh 12.263 22.523 12.769 4331%
3| Chi phi bén hang 50.536 63.350 21.114 66,67%
Chi phi quan ly o
4| Goanh nghiép 141.830 156.212 128.926 -17,47%
5 | Chi phi khac 1.999 35] 3.517 901,99%

Truéce bdi canh khé khin ciia nganh, Cong ty thuc hién cac bién phap nhim tiét giam chi phi hoat
dong, tang loi nhuan Cong ty, dam bao loi ich cho cb dong. Péang chii ¥ 1a chi phi tai chinh va chi
phi ban hang giam dang ké, dat lan luot 13 12,77 ty ddng va 21,11 ty ddng vao nam 2019, tuong
duong giam 43,31% va 66,67% so véi ndm 2018. Nguyén nhén 1a do trong ndm Céng ty hoan tra
céc khodn ng vay dai han va thanh todn dén céc khodn ng ngén han ddo han nhim giam 4p lyc 13i
vay lén téc do ting trudng lgi nhudn. Ngodi ra, Cong ty da lén ké hoach va thuc hién céc thu tuc,
hd so lién quan dén phét hanh thém cd phiéu cho ¢ déng hién hiru, dé bd sung vén lwu dong cho
Cbng ty, dép mg nhu cdu san xuét kinh doanh ciia Cong ty trong nim téi.

-11-
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2. Tinh hinh tai chinh

2.1. Tinh hinh tai san
Pon vi: triéu déng

Chi tiéu Nam 20153 Nam 2016 Nam 2017  Nam 2018 ' Nam 2019

1 | Tai san ngén han 615.644 | 628.853 | 655451 | 778.442| 820453
2 | Taisdn dai han 221.070 | 254.615| 252.833| 232231| 208.535
Tong tai sin 836.714 | 883.468 | 908.284 | 1.010.674 | 1.028.988

Cong tac quz’m ly cong ng dugc theo ddi sét sao céc khoan cong ng dugc thu hoi hau hét ding han
tao dong tién twong dox bn dinh. Tién giri ngén hang ting tir 125,88 ty ddng cudi nam 2018 lén
213,90 ty ddng vao cudi nim 2019. Bén canh do, cudi nam 1a thoi diém doanh nghiép nganh may
mic dy trir nguyén phy lidu dé phuc vu san xut sém cho don hang diu nim 2020, nén hang ton
kho ciia Céng ty dat 330,56 ty ddng, ting 13,42% so v&i ndm 2018. Tir d6 1am tai san ngén han
tdng 5,4% so v&i ndm 2018 va dat 820,45 ty déng

2.2. Tinh hinh ng phai tra

Pon vi: triéu ddng

Chi tiéu Nim 2015 Nim 2016 Niam?2017 Nim2018 Nim 2019
1 | Nongin han 576.478 553.574 540956 | 609.381 535.594
2 | No dai han i 51.382 47.048 20.696 9.969

3 | Vén chu s& hitu 260.236 278.513 320.280 380.597 483.425

A
Tg’“g nguon | 836.714 |  883.469 908.284 | 1.010.674 | 1.028.988
yon

Trong co cAu ng phai trg, ng vay ngin han chiém ty trong 16n va ngudn tai trg chinh cho hoat
dong kinh doanh cua Cong ty trong nhiéu nim. Tuy nhién, ném qua Cong ty dﬁ thay ddi dan co
cdung - nguon von, thu hep c4c khoan ng vay va ting dan vbn tu c6 dé san xut kinh doanh. Do
d6, ng ngén han nam 2019 giam dang ké, sé du tai thoi diém 31/12/2019 1a 535,594 ty ddng, giam
73,787 ty ddng so véi 2018. Céc khoan ng dai han ciing giam rd rét tir 20,70 ty ddng nam 2018
xudng con 9,97 ty ddng nam 2019 do cong ty da tt toan cac khoan ng vay dai han tai ngén hang.

Chi tiéu - Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2019
Vén luu dong rong 39.166 75.280 114.496 169.061 274.890

Vong quay von luu

39,70 28,16 14,02 12,06 8,26
dong

3. Nhirng cii tién vé co cAu td chirc, chinh sich, quéan Iy

Co chu tb chirc:

- Tiép tuc nhan rdng hoan thién md hinh LEAN, 58 tai cac Nha mdy truc thudc.
- Xay dyng mdi trudng 1am vi€c than thién, gop phan ting ning suit.

- Tao diéu kién cho ngudi lao dong phat trién, phat huy ti da ning luc.
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- Trong nim 2019, ra soét va x4y dung lai so d6 t chitc ctia c4c phong ban dap tmg yéu ciu
cong viéc, dam bao hoat dong hiéu qua.

Chinh sach hoat dong:

- Pénh gia va cai tién quy trinh san xuét, thuc hién md hinh LEAN & Automation, 58S, x4y
dung hé théng quan 1y chét lugng, kiém soét chit ché timg cong doan tir nguyén liéu dau
vio dén san phdm dAu ra, nhim kidm soét chi phi trong san xuét

- Ngudi lao dong hudng lwong theo hiéu qua va ning suit nhdm tao dong lyc 1am viée va
néng cao tridch nhiém v4i cong viéc dang ddm nhén.

- Cbng ty thudng xuyén c6 cac budi dio tao vé k¥ ning, nghiép vu chuyén mon, tao didu
kién cho ngudi lao dong nang cao tay nghé.

- DAu tu thiét bi san xult két hop kiém tra, d4nh gia dinh ky may méc thiét bi, 1én ké hoach
bao tri bao dudng nhim dam bao an toan lao dong.

Cong tdc quan ly Cong ty:

- Pam bao diéu kién 1am viéc an toan, quyén tr do binh ding, va cham lo sirc khoe nghé
nghiép. Khong nging cai thién mdi trudng 1am viée, mang lai cho nhén vién co hdi hoc
tap va phat trién, cling céc chinh sach phic lgi va thu nhap wu dai.

- Nhan vién c6 thanh tich ndi trdi dugc nang bac thu nhap va d bat vao céc chirc danh quan
ly.

4. K& hoach phat trién trong twong lai

Muc tiéu ting trudng doanh thu binh quan 20%/ nam cho giai doan phat trién 05 nam (2020-
2024), &n nam 2024 dat mirc doanh thu trén 200 tridu USD, 150 chuyén may, ddng thdi dam
bao muyc tiéu phat trién bén vimg ctia Cong ty. Tuy nhién, trude tinh hinh dich bénh toan cau
da anh huéng khong nhé dén nén kinh té néi chung va chudi cung {ing néi riéng. Vi vy, ty
theo tinh hinh thyc té Hoi ddng quan tri, Ban didu hanh Céng ty s& quyét dinh didu chinh ké
hoach ng#n han trong ndm 2020 nhung s& tao budc én dinh, dén du va tim kém thém co hoi
phat trién cho nhimng nam ké tiép.

Giai phap dé hoan thanh ké hoach:

- Tang cudng cong tac tuyén dung va dio tao.

- Phu tu may méc thiét bj chuyén dung, cai tién quy trinh san xudt ning cao ning suét san
Xuat,

- DéAu tu nha xudng, cai thién mdi trudng 1am viée sach, xanh cho ngudi lao dong.

- PAu tr xay dung Trung T4m phat trién mAu, chu trong phat trién san phim c6 ham luong
k¥ thuat va gid tri cao.

- Pam bao thu nhap 6n dinh va thuc hién tdt cac chinh sach dbi v&i ngudi lao dong.

- Chuyén di tir ndi hoi sir dung than sang 16 hoi dién nhim cai thién moi trudng lam viéc,
dam bao t6t hon cho sirc khde ngudi lao dong.

5. Bio cdo phat trién bén ving
5.1. Danh gi4 lién quan dén cdc chi tidu mdi trudmg

Tiéu thu ning luong:
Téng ning lugng tiéu thu truc tiép:
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STT | Téng ndng hrgng sirdung |~ Do% | Nim 2017, Nam2018 | Nam 2019 %j‘%gif}'—&?
| 2018
1 | Téng lugng dién tiéu thy Kw-h | 5.342395| 5.679.095| 5.284.167 -6,95%
2 | Téng lugng gas tiéu thy Kg 44.704 49.831 43.678 -12,35%
3 | Téng lugng du tiéu thy Lit 1.400 24.457 29.090 18,94%
4 | Tdng lugng xang tiéu thy Lit 12.890 10.585 -17,88%
5 | Tong lugng than tiéu thy Kg 341959 | 292256 | 321.729 10,08%

Céc nang lugng tidu hao chui yéu phuc vu cho nhu cu san xuét ctia Cong ty trong nim qua, nhiét
niing sir dung than ting chu yéu 12 sir dung cho ndi hoi phuc vu san xuét, nim 2020 Cong ty s&
thay bing 16 hoi sir dung dién dé than thién véi méi truong hon.

Dé tranh viée sir dung lang phi cac ngudn ning lugng, tang chi phi, Cong ty ludn d& cao chinh
s4ch va ghi nhén céc sang kién g6p phin giam ning luong tiéu thu. Trong nim, Cong ty da trién
khai c4c sang kién tiét kiém ning lugng cho toan hé théng Cong ty nhung van dam bao di d6 séng
dé nhan cdng lam viéce, chi tiét nhu sau:

- Thay thé din c4c bong dén dién huynh quang thong thudng thanh bong dén chiéu séng led;
thay thé cé4c thiét bi méi tiét kiém ning lvgng nhim giam thidu luong dién ning hao hut khéng
can thiét;

- Ngit thiét bi tiéu hao dién ning khi khong sir dung;

- Dinh ky lau chii dén, chéa dén dé ting d¢ chiéu sang, dam bao dd sang cho san xuat.

- V&n hanh h¢ théng 1am mét nha xudng theo quy dinh;

Cong ty da tiét kiém duoc dién ning, gas va xing so v6i ndm 2018 14n luot 13 6,95%; 12,35% va
17,88%.

Céng ty da c6 ké hoach giam thiéu lugng xing thong qua viéc 14p ké hoach van chuyén va dur tinh

tuyén dudng Ivu chuyén hop Iy nhit.
Tiéu thu nude:

Ciic ngudn nuoe Tong hrong nuwée thai (DVT: lit)

1 Nudc ngam 6.860
2 Nudce Thiy cuc 32.317
Tong cong 39.177

Trong ndm 2019, Cong ty sir dung 53.980 lit nude. Toan by lugng nude ti€u thu chu yéu ding
cho muc dich sinh hoat do c6ng ty chi nhap nguyén vét liéu vé& dé may va khong c6 hoat dong dét,
nhudém. Céng ty ciing chua c¢6 quy trinh tai ché sir dung nudc thai nén khong c6 lugng nudc sir
dung do tai ché

Tuan thu phép luat vé bao vé méi trudng:

Cong ty lun dam bao tuan thi chit ché cac quy dinh c6 lién quan dén van d& bao vé méi trudng
(c6 hé thdng xir Iy nudce thai, phan loai rac thai). Do d6, trong thoi gian qua Garmex Saigon chura
vi pham bt ky quy dinh nao ciia Phép luit lién quan dén vén dé nay.

5.2. Chinh sich lién quan dén vin dé ngudi lao dong

S Iuong lao déng. mire lwong trung binh déi véi ngudi lao ddng:
S6 Iugng lao dong trong nam 2019: 3.773 ngudi.
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: : Miic luong trung binh
STT | Phan loai S0 lrong cudi ky (DVT: '

Dong/nguwoi/thing)

._:_Llro'ng cua nguoi lao dong
- Khoi Gién tiep 10.871.947

- Khdi Tryc tiép 7.327.530

Cong tic chiim lo ngwoi lao dong:

Nhan lyc 14 nén tang, 12 cbt 16i d van hanh mot bd may doanh nghiép. Doanh nghiép muén phit

trién bén virmg bén canh dinh huéng chién lugc ding din con phai cé ngudn nhén lyc chét lugng,

nhét I nganh nghé sir dung lao ddng cao nhur Garmex Sai Gon. Theo d6, Ban lanh dao luén chu
trong va quan tdm dén ngudi lao dong, chinh sach nhan sy ludn duge cai thién va diéu chinh dé
tao dong luc cho ngudi lao dong 1am viée. Cu thé cc cong tac chim lo cho ngudi lao déng nim

2019 nhu sau:

An toan lao djng:

Ban hanh quy dinh vé trang bi phuong tién bao hd ¢4 nhan nam 2019

T4 chirc dao tao cap gidy chimg nhan huin luyén an toan vé sinh lao dong 2 dot/ndm 2019

Cai tao hé théng PCCC cho nha may May An Phu

Cai tao hé théng PCCC cho nha may May Garmex Quang Nam

Lwong, thwéng, phiic lgi:

- Chinh sach chdm lo cho ngudi lao ddng 2019: cham séc cho nif lao ddng don than nudi con,
tro cAp giri tré, thim hoi NLD nhan ngay thuong binh liét sy va ngdy quan nhin Viét Nam, T6
chirc xe dwa dén NLD vé qué #n tét, chi tra thoi gian nghi ngén, thuéng cho NLD nhan céc
ngay I& 16n trong nim.

]

- Thudng gi6i thiéu NLD vao lam viéc tai cdc nha may tryc thudc cong ty

- Luong, thudng nam 2019 gdm: lwong thang 13, thudng lrong thang 14 theo hidu qua san xuét
kinh doanh, thuéng thdm nién cong téc, chinh sidch cho ngudi lao dong nghi héu san trong
ndm 2019

Céc chuong trinh chim séc sirc khée ngudi lao dong:

- T4 chirc ti van va kham sirc khoe dinh ky cho ngudi lao dong 2 1an/nim

- Cong ty c6 céc chinh sich hd trg cho ngudi lao dong khi gip van dé vé strc khoe

- 100% CBCNV dugc tham gia bao hiém y té, thit nghiép, tai nan lao dong dap tmg tiéu chuan
vé sir dung lao dong. Ngoai ra, cong ty con mua bao hiém tai nan 24/24 cho NLD.

- Két hop v6i Céng doan va Poan thanh nién danh gid dinh ky chét lugng bép #n thong qua
phiéu khéo sat mirc d6 hai long dé kip thoi diéu chinh va cai thién suft #n phi hop timg thdi
diém.

Cong tic chim lo doi séng cho lao djng va thin nhén:

- Hang nam, Céng ty tb chirc L& hoi tdng két v6i cac chuong trinh bbe thim tring thudng, b
chirc giai thi d4u thé thao, viin nghé, tao diéu kién cho ngudi lao dong c6 san choi lanh manh.

- Cong ty trién khai m hinh bao hiém strc khoe theo nhém cho ngudi lao dong va than nhan dé
ngudi lao dong cé dugce san pham bao hiém sirc khoe tot hon véi cac diéu kién mé rong hon.
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Cong ty h tro tién xe cho céng nhan vé qué dip Tét, hd trg dot xudt cho cong nhan gip khé
khain, duy tri chinh sach hd trg tidn xaing va gdi tré cho ngudi lao dong, hd trg cong nhén nit
don than nudi con

Ngudi lao dong dugc bao dam diéu kién 1am viéc an todn, quyén ty do binh ding trén co s&
chét lugng cong viée. Cong ty 4p dung céc quy téc khong chi dim bao tuan thi ding va ddy
du céc quy dinh cuia Luat ma con dam bao c4c tiéu chudn danh gi4 Qudc té do khach hang dé
ra

Cong tac dio tao, phat trién ngudi lao dong

Dao tao ndi bd: Céc Phong ban/ Nha méy dao tao céc quy dinh, tiéu chudn khéch hang. Chinh
sach tién lvong, d4o tao tiéng Anh cho Nhén vién

Pao tao bén ngoai Cir can bd di hoc tap tai : Trung Quéc, Dai Loan, Phap, My

Pao tao k¥ ndng nghiép vu cho ngudi lao dong.

53. Danh gi4 lién quan dén trach nhiém cia doanh nghiép do6i véi cong dong dia
phwong

Ung ho cho dia phuong Cong ty va dia phuong céc Nha médy ctia Cong ty tra déng: Cham lo
Tét cho Ngudi ngheo tai dia phuong véi thng s tién 13 65 triéu ddng, Ung hd Trudng nudi
dudng tré khuyét tat véi sb tién 100 triéu dong

H3 tro nudi dudng ba me Viét Nam anh hing tinh Bén Tre

Tp. H6 Chi Mmh ngay 11 thdng 06 nam 2020
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CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Vin Luvgng, Phuong 17, Quan Go Vap, Tp. HO Chi Minh, Viét Nam

Tel: 028 - 39844822 Fax: 028 — 39844746
Email : headoffice@garmexjs.com website : https://www.garmex.vn
3 % 3O

BAO CAO CUA BAN KIEM SOAT
Niam tai chinh 2019

- Cdn cir quyén va nhiém vu Ban Kiém sodt dige quy dinh tai Lugt Doanh nghiép, Diéu I¢
va Quy ché Quan tri cia Cong ty C6 phan Garmex Sai Gon;

- Cdn cir vao Bdo cdo tai chinh cho nam tai chinh két thic ngay 31/12/2019 cia Céng ty
C6 phdn Garmex Sai Gon diegc kiém todn béi Cong ty TNHH Ernst & Young Viét Nam,

Ban Kiém soat xin bao cdo Dai hoi ddng C6 dong Cong ty cb phan Garmex Sai Gon, tinh
hinh kiém soét cac hoat dong quan tri va diéu hanh ciing nhu tinh hinh thye hién nghi quyét

Dai héi dong Co dong nhu sau:

I. TONG KET HOAT PONG CUA BAN KIEM SOAT NAM 2019

1. Thanh vién va co cAu Ban kiém soat

1 Ba Phan Thi Phuong Trudng ban 4.531 cb phan 0,03%
2 | BaLé Thi Chin Thanh vién 4.531 c6 phan 0,03%
3 | Ong Tir Vi Tri Thanh vién 0 cb phan 0,00%

2. Hoat dong ciia Ban kiém soat

2.1. Nbi dung tdng quat

Trong ndm 2019, Ban Kiém soat d tién hanh c4c hoat dong nhu sau:

— Kiém tra tinh hinh hoat dong va tham dinh bdo c4o tai chinh dinh ky hang quy va nam
ctia Cong ty me va cdc cong ty con; viéc tuan tha cac chuan muc ké toan va ché do tai
chinh hi¢n hanh trong cong tac hach toan ke toén.

— Gidm sét hoat dong cuia Hoi dong Quan tri, Ban Di€u hanh trong viéc thuc hién Nghi
quyét Pai hoi dong C6 dong nhu: tinh hinh x4y dung va thyc hién ké hoach, viéc tudn
thu diéu 1€, quy dinh hién hanh trong quan ly, diéu hanh hoat dong kinh doanh.



2.2. Théng ké cdc budi hop ciia Ban Kiém soit
Trong ndm 2019, Ban Kiém soat d c6 08 bubi lam viéc dé kiém tra, gidm sét cac vén dé
lién quan den viéc quan tri va tuén thu trong céc hoat dong san xudt kinh doanh cua Cong
ty. Viée td chirc hop clia Ban Kiém soét thuc hién theo quy dinh tai didu 1& va céc quy
dinh cta phéap luét hién hanh.
3. Tinh hinh thuc hién nghi quyét Dai hoi dong C6 déng ngay 25 thang 4 nim 2019
3.1. Tinh hinh thuc hién ké hoach sin xuit kinh doanh nim 2019

" Chifitu Kénoach 2019 | Thychien2oto  Thuchiénso

- T - i R S S voi I~.e hoach
1 Téng Doanh thu 1.900.000.000.000 1.755.946.313.103 92,42%
2 Lgi nhuén trudc thué 78.000.000.000 134.865.495.349 172,9%
3 | Cotic 20%-30% - -

Két thiic ndm 2019, Cong ty da hoan thanh 92,42% ké hoach vé doanh thu; lgi nhuén
trude thué vuot 72,9% so véi ké hoach da duoc DPHDCD thong qua.

3.2. Tinh hinh thye hién ké hoach vay n¢

- Tong han mirc no vay dugc Pai hoi dong c6 dong phé duyét la: 1.500 ty. dong
- Tong han mirc ng vay ctiia Cong ty luédn chuyén trong nam la: 1.419 ty dbng
—  S6 du ng vay cubi ky la:248,5ty ddng

Ban Diéu hanh Céong ty da udc tinh kha hop ly ké hoach vay ng, do d6 téng mic ng vay
luan chuyén thuc hién trong nam 2019 ndm trong han muc trinh Dai hoi ddng ¢ dong
thong qua la 1.500 ty dong.

Vén vay duoc sir dung dé bd sung vén luu dong, nhu thanh toan lwong cho CBCNV, mua
nguyén vt liéu...

3.3. Phan phéi lgi nhuén nim 2018 bing ¢ phiéu va viéc thyc hién chi tra tha lao

HDQT, BKS, chi thuiéng cho can bd chii chét.

3.3.1. Chi tra cb tirc bing co phiéu
Hoi ddng Quan tri, Ban Didu hanh Cong ty da trién khai thyc hién phuong
4n chi tra b tirc bing cb phiéu véi ty 1& 15% vao thang 06/2019 va sb cb
phiéu nay duoc dua vao giao dich bd sung vao ngay 29/07/2019.
S6 vén didu 18 tang thém (do Cong ty thuc hién chia cb tirc bing ¢b phiéu)
1a: 23.253.080.000 dong.
Vén didu 1é Cong ty tinh dén 31/12/2019 la: 178.809.280.000 ddng.

3.3.2. Chi tra thii lao HDQT, BKS va chi thwdng c4n b chii chot
Cong ty da thuc hién chi tra cac khoan thu lao HPQT, BKS va thudng céan
bd chii chdt tir ngudn loi nhuan clia nim tai chinh 2018 theo ding phuong
an da dugc PHDCD thong qua.
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3.4 Phat hanh cd phiéu cho ¢d déng hi¢n hiru

Hoi ddng Quan trj da trién khai thuc hién phuong 4n chao ban cb phiéu cho ¢b
dong hién hitru voi ty 1€ 2:1, két thuc dot phéat hanh vao ngay 14/01/2020.

Sau dot phat hanh, vén diéu Ié¢ Cong ty tang 1én mirc 267.963.650.000 dong. Du
kién thang du vén cb phan do phat hanh s 12 44.577.185.000 déng. S6 von ting
s& dugc cép nhat vao Bdo cdo tai chinh quy 1 nam 2020.

Phuong 4n sir dung vén thu dugc tir dot phat hanh dugc Hoi ddng Quan trj thong
qua phit hop v&i phuong 4n phat hanh ¢b phin da dugc DPHPCD phé duyét: S6
tin thu duoc tir viéc bén cd phan ding dé bd sung vén luu dong, co cdu lai ngudn
vOn, tang ngudn von chu s& hitu, giam ty 1€ ng, ndng cao nang luc tai chinh clia
Cong ty.

3.5 Lua chon cong ty kiém todn bdo cdo tai chinh nién d§ 2019

Hoi dong Quan tri da thong qua lua chon Cong ty TNHH Ernst & Young Viét
Nam (EY) la don vi thyc hién kiém toan bdo cdo tai chinh cho nam tai chinh
2019.

. Dénh gid ciia Ban Kiém soat vé két qua hoat dong sin xuit kinh doanh va tinh hinh

tai chinh ciia Cong ty C6 phan Garmex Sai Gon trong nim 2019

4.1. Két qua hoat dong san xuit kinh doanh

Plng nhu Céng ty du kién tir ddu nim, céc don hang trong nim 2019 giam so v6i ndm

2018, do ngudi tidu diing ¢ xu huéng tiét kiém hon trong tinh hinh kinh té chju nhiéu

anh huong tir chién tranh thuong mai My-Trung. Doanh thu nam 2019 giam 14,72% so

vl ndm 2018, dat 1.755.946.313.103 déng, tuong duong 92,42% doanh thu ké hoach

nam 2019,

Tuy nhién, lgi nhudn trude thué thuc hién nim 2019 1a 134.865.495.349 déng, dat

172,9%, tang manh so véi ké hoach, do cic nguyén nhén sau:

— Ty suét loi nhuan gdp duoc cai thién. Cong ty da thuc hién cai cach chinh sach luong,
bl lvong hop 1y hon; thuc hién cac bién phép tiét kiém chi phi nguyén vat liéu, ting
nang sudt lao dong,... do d6, doanh thu tuy cé mirc giam 14,72% so v&i ndm 2018,
nhung ty sudt loi nhuan gop nam 2019 chi giam 1,07 % so v6i nam 2018.

— Chi phi bén hang giam 42.236.369.447 ddng (giam 66,67% so vGi niam 2018),
do:

*  Chi phi xuét nhap khdu giam .
= Do thu hep hoat dong cua Blue Saigon LLC, nén chi phi nhan vién ban hang cia
Blue Saigon LLC, chi phi san xudt hang mau cho Blue Saigon LLC déu giam.

—  Chi phi quan Iy doanh nghiép giam 27.285.854.213 ddng (giam 17,47%), do:

* Chinh séch luong, thuéng thay d6i phi hop hon, dam bao viéc khen thuéng,
khuyén khich CBNV kip thoi, hiéu qua.
* Giam chi phi dich vu mua ngoai

— Chi phi tai chinh giam 9.754.092.792 déng, trong d6 chi phi 13 vay giam

4.581.288.336 ddng.



Tém lai, mdc du doanh thu 2019 thép hon so v6i thuc hién ndm 2018 (bing khoang 85%),
nhung loi nhuan trude thué ndm 2019 dat mirc x4p xi ctia ndm 2018 (dat khoang 95%) do
hoat dong san xut kinh doanh d& dugc t6 chirc tbt hon, céc chi phi dugc kiém soat chit
ché& hon, cdc hoat dong khong mang lai hiéu qua da dugc ct giam.

4.2.

4.3.

Tinh hinh thue hién céc chi tiéu ké hoach chii yéu tai cong ty con

4.2.1. Coéng ty TNHH May Tan My

Két qua kinh doanh nam 2019 ciia Cong ty TNHH May Tan My 18 15,26 ty dong
(nam 2018 loi nhuan trude thué 12 5,72 ty ddng). Doanh thu dat 93,72 ty dong,
giam 38,11% so voi cung ky ndm 2018.

Nguyén nhén 18 chu yéu la doanh thu giam va do bién dong nhan sy, anh hudng
dén nang suit lao dong chung ciia Tan My.

4.2.2. Cong ty TNHH Garmex Quing Nam

Két qua kinh doanh nam 2019 cia Céng ty TNHH Garmex Quang Nam giam so
v6i nim 2018. Doanh thu dat 104,99 ty ddng, giam 55,98% so v&i cing ky nam
2018. Loi nhudn trude thué dat 655 triéu ddng (so voi ndm 2018 14 19,66 ty dong).
Nguyén nhén loi nhuén thip 1a do doanh thu gidm va anh hudng ciia khoan 18 tir
viéc béan thanh 1y hang ton trong ndm 2019 ctia Blue Saigon LLC (15 284.806 USD,
twong duong 6,636 ty dong).

Trong nam 2019, Ban Diéu hanh da thyc hién viéc sdp xép lai hoat dong ciia Cong
ty Blue Saigon LLC (cong ty con tai M¥), giam chi phi hoat dong va thuc hién viéc
thanh 1y hang héa tdn kho, tich cuc thu hdi ng, nhdm giam thiéu céc chi phi phat
sinh cho céc ndm sau, nhung van dam bao duy tri dugc chi nhanh tai My, dé tim
kiém co hoi phat trién khach hang tai thj trudng My.

4.2.3. Cong ty TNHH Sai Gon Twong Long
Nim 2019, Cong ty TNHH Sai Gon Tudng Long da dirng cac hoat dong san Xuat

kinh doanh va tp trung thu hdi cong ng, tuy nhién chua thuc hién thu tuc giai thé.

Tinh hinh tai chinh tai thoi diém 31/12/2019

_ NAM 2018

[1.010.673.715.603 |

1.028.987.846.193

I | TAI SAN 18.314.130.590
1 Tai san ngén han 778.442.269.303 820.453.093.414 42.010.824.111
2 | Tai san dai han 232.231.446.300 | 208.534.752.779 | (23.696.693.521)
II | NGUON VON 1.010.673.715.603 | 1.028.987.846.193 18.314.130.590
1 No phai tra 630.076.425.609 | 545.562.879.290 | (84.513.546.319)
2 | Von chi so hitu 380.597.289.994 | 482.397.773.249 | 101.800.483.255
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 CACCHITIEU

CHENH LECH

i : o 2019-2018
I | CAC CHI SO TAI CHINH CHU YEU
1 | Hé sb thanh toén hién hanh 1,28 1,53 0,25
2 | Hé s6 thanh toan nhanh 0,21 0,43 0,22
3 | Ty suét sinh loi trén doanh thu 5,85% 5,95% 0,1%
4 | Ty suét sinh loi trén von ROE 34,36% 24,18% (10,18%)
5 | Ty suatsinh loi trén tai san ROA 12,55% 10,24% (2,31%)
6 | Ty 1 no trén tong ngudn von 0,62 0,53 (0,09)
7 | Ty s6 ng trén von cd phan 1,66 1,13 (0,53)
Theo ¥ kién ciia chiing toi, tinh hinh tai chinh cta Céng ty tai thoi diém 31/12/2019 I
lanh manh, co céu vén hop ly; Ban Didu hanh kiém soédt dugc tinh hinh tai chinh, dam
bao &n dinh hoat dong san xuét kinh doanh va kha nang thanh toan ciia Cong ty.
Ban Kiém soat théng nhat vdi y kién cia don vi kiém todn béo cdo tai chinh, Cong ty
TNHH Ernst & Young Viét Nam: Bdo céo tai chinh da phan énh trung thuc va hop ly trén
céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai thoi diém 31/12/2019, ciing
nhu két qua kinh doanh hop nhét va tinh hinh luu chuyén tién t¢ hop nhét cho ndm tai
chinh két thic ciing ngdy, phit hop voi chudn myc ké toén, ché do ké toén doanh nghiép
Viét Nam va cac quy dinh phdp Iy cé lién quan dén viéc 1ap va trinh bay bao cdo tai chinh
hop nhit nién d6 2019.
5. Két qua hoat dong gidm sit ciia Ban Kiém soat dbi voi hoat dong ciia Hoi dong

Quan tri, Ban diéu hanh cong ty trong nim 2019

— Hoi ddng Quan tri (HDQT) da tich cuc trién khai céc ndi dung va phuong an dugc
DHDCD thong qua, nhu: phuong 4n chi tra ¢b tirc, phuong an phat hanh ¢ phiéu cho
¢ dong hién hitu, ...

— HDQT luén cho ¥ kién dé giai quyét nhanh cac ndi dung Ban Diéu hanh xin y kién,
dam bao su linh hoat, kip thdi trong giai quyét cac vin d& thugc thim quyén cuia
HDQT.

— Ban Didu hanh d4 c6 nhiéu giai phap dé giam chi phi, xay dung céc quy trinh quan Iy
chét lugng, may méc thiét bi, quy trinh mua hang,... dé kiém soat tot viéc chi tiéu,
mua sém. Ddng thoi chu trong dén cong téc thi dua, phét huy sang kién dé nang cao
nang sudt va chét lugng san pham.

—  Sund lyc cua ca HDQT va Ban Piéu hanh con thé hién qua viéc 6n dinh tinh hinh lao
dong bién dong nhiéu trong céc thang déu ndm, gitt vitng luc lugng lao dong nong
cdt, ¢ tay nghé cao, gitt ving loi thé cia cong ty, tao ra sirc manh tdng hop tir ngudn
luc ndi tai ctia cong ty, gop phan mang lai két qua kha quan trong ndm 2019, véi lgi
nhuén trude thué hoan thanh vuot mirc chi tidu dugc thong qua true Dai héi dong cb
doéng.
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— Ban Diéu hanh dam bao tuan thi Diéu 18 va Quy ché ndi bd vé quan tri Cong ty, khi
trinh xin y kién HPQT thong qua tht ca cdc véAn dé quan trong, dam bao dugc quyén
va loi ich ctia cong ty khi thuc hién céc giao dich d6i véi ngudi co lién quan.

— HDQT va Ban Didu hanh c6 su nhét tri cao trong viéc giai quyét cdc vin dé pht sinh
trong cong téc quan ly va diéu hanh hoat dong chung ciia cong ty.

6. Déanh gia sy phéi hop hoat dong giita BKS, HPQT vi Ban Tdng Giam doc trong
nim 2019

_  H6i ddng Quan tri, Téng Giam déc da tao diéu kién thuan lgi cho Ban Kiém soét tiép
can cac hd so, tai liéu ciia Cong ty khi ¢ yéu clu.

—  Hoat dong cua Ban Kiém sodt, Hoi ddng Quén trj va Ban Diéu hanh dwoc phéi hop
chit ché, coi mo, doan két trén co so tudn thii cdc quy dinh hién hanh ctia Luét doanh
nghiép, Didu I¢ cong ty va Quy ché Quan trj cong ty, nhdm tao moi diéu kién thuan
loi dé cuing hoan thanh nhiém vy dugc Dai héi ddng Cb dong giao.

II. KIEN NGHI

— Hoi ddng Quan tri va Ban Diéu hanh sém hoan tat viéc xay dung Quy ché tai chinh
clia Cong ty dé quan tri tdt c4c rui ro lién quan tai chinh trong hoat dong kinh doanh
va dau tu.

— Ban Diéu hanh c6 cdc giai phap dé cai thién tinh hinh hoat dong kinh doanh tai céc
cong ty con, cong ty lién két, khic phuc tinh trang 1 tai cong ty con, gép phan nang
cao hiéu qua hoat dong chung ciia Céng ty C6 phan Garmex Sai Gon.

— Ban Diéu hanh td chirc viéc quyét toan tiéu hao nguyén phuy liéu va hach toén chi phi
san xult kinh doanh d& dang, dé tir d6 ¢6 nhitng giai phap hiru hi¢u hon nhim tiét
kiém chi phi tiéu hao nguyén phu liéu, kiém soat tét hang hoa ton kho, nhim ting
hiéu qua hoat dong cho cong ty.

Trén ddy la béo cdo cta Ban Kiém soét vé tinh hinh tai chinh va tinh hinh hoat dong kinh
doanh ndm 2019 ctia Cong ty C6 phdn Garmex Sai Gon. Ban Kiém soét kinh trinh Dai hoi
dong Cb dong xem xét va thong qua.

Kinh chiic Quy cb déng va dai biéu sitc khoe, chiic Dai hgi thanh cong tét dep.

Tp. H6 Chi Minh, Ngay 11 Thdang 06 Nam 2020
TM. BAN KIEM SOAT
TRUONG BAN

S A lnaminel—
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GARMEX SAIGON

S : 01/TTr—PDHDCDTN 2020

Kinh gi: Pai hoi dong Cb dong Cong ty cb phan Garmex Sai Gon

CONG TY CO PHAN GARMEX SAI GON

/4

Tel: 028 - 39844822

3 # B

TO TRINH

Phwong dn phin phéi lgi nhugn ndm 2019

Cén cir vao Luat Doanh nghiép

Can cir vao Diéu 1é Cong ty cd phan Garmex Sai Gon

Can cir vao nhiém vu va quycn han cta Pai hoi dong cb dong
Can ctr vao két qua san xuét kinh doanh ctia Cong ty ndm 2019

252 Nguyén Van Lugng, Phuong 17, Quén Go Vap, Tp. HO Chi Minh, Viét Nam
Fax: 028 — 39844746
Email : headoffice@garmexjs.com website : https://www.garmex.vn

Tp. Ho Chi Minh, ngay 11 Thang 06 Ném 2020

Hoi dong Quan tri Cong ty cd phan Garmex Sai Gon kinh trinh Dai hoi dong cb dong xem xét
phé duyét phuong an phan phéi loi nhudn nam 2019 nhu sau:

STT CHI TIEU PVT SO TIEN

1 | Loi nhuan sau thué (LNST) tinh dén 31/12/2018 VND 130.680.090.336

5 ;l;)ag}’}mén cac khoan con lai theo Nghi quyét PHDPCD 2019 va VND 24 869.021.354

3 | Loi nhuan sau thué con lai sau khi phan bd ctia ndm 2018 VND 105.811.068.982

4 | Loi nhuén trudc thué hop nhét nam 2019 VND 134.865.495.349

5 | Thué TNDN VND 30.416.454.015

6 | Loi nhuan sau thué hgp nhét 2019 VND 104.464.746.837

7 | Cb tirc 12% bing cb phiéu VND 32.096.520.000

8 | Thulao HDQT va BKS (2%/LNST) VND 2.089.294.937

9 | Trich thuong HPQT, BKS VND 2.970.419.436
Bao gbm:

- Thudng hoan thanh ké hoach : Thuong 2%/LNST theo ké hoach VND 1.208.170.437

- Thudng vuot loi nhuan ké hoach : 4% phén vuot LNST VND 1.762.248.999

Loi nhuan trude thué hop nht theo ké hoach VND 78.000.000.000

Loi nhuan sau thué hop nhét theo ké hoach VND 60.408.521.861

10 | Téng lgi nhuan phan phdi : 7+8+9 VND 37.156.234.373

11 | Loi nhuan chua phan phéi con lai : 3+6-10 VND 173.119.581.446

l . . A A s - - Al - -
D& nghi Pai hdi ddng cb dong ity quvén cho Hoi dong quin tri:

- Quyet dinh thoi gian va thuc hién chi tra ¢ tie bang cb phiéu theo diing quy dinh

- Uy quyén cho Hoi ddng Quan tri quyét dinh déi tugng dugc thudng va thoi gian thudng tir ngudn
trich thuong HDQT, BKS nhu phuong an phén phdi lgi nhuan nam 2019 trén

Kinh trinh Dai hi ddng cb dong xem xét va biéu quyét thong qua phuong an trén.

Tran trong.

Noi nhan:
- Nhu trén
- Luu VP




CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Van Luong, Phudng 17, Quén Go Vap, Tp. HO Chi Minh, Viét Nam

Tel: 028 - 39844822 Fax: 028 — 39844746
GARMEX SAIGON Email : headoffice@garmexjs.com website : https://www.garmex.vn
3 3 3O
Sé : 02/TTr— PHPCDTN 2020 Tp. H6 Chi Minh, ngay 11 Thang 06 Nam 2020
TO TRINH

K& hoach séin xudt kinh doanh ndam 2020

Kinh géi: Pai hoi dong C6 dong Cong ty ¢ phian Garmex Sai Gon

= (Cén cur vao Ludt Doanh nghlep

= Cin cir vao Diéu & Cong ty co phén Garmex Sai Gon

* Cén cir vao nhiém vu va quyen han cta Pai hoi déng ¢b dong

= Can cir tinh hinh san xuét kinh doanh ctia Cong ty ndm 2020

Hoi ddng quan tri Cong ty cb phin Garmex Sai Gon kinh trinh Dai hoi ddng cd dong xem xét phé
duyét

K& hoach san xuét kinh doanh nim 2020 nhw sau:

» Doanh thu : 1.300.000.000.000 VNP
» Loinhuan truée thué hop nhdt 23.000.000.000 VND
= Ty lé cd tirc du kién ndm 2020  : 5%

Pai hdi ddng cb dong ty quyén cho Hoi ddng Quan tri Cbng ty c6 trach nhiém klem tra, gidm sat
viéc thuc hién céc chi ti€u trén, tuy theo két qua ma quyét dinh mirc tam g cb tirc theo Nghi
quyét Pai hoi déng ¢ dong thudng nién nam 2020.

Kinh trinh Dai hdi dong cd dong xem xét va biéu quyét phé duyét dé 1am co so thyuc hién trong
nidm 2020.

Tréan trong.

Noi nhén:
- Nhu trén
- Luu VP.




CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Van Lugng, Phudng 17, Quén Go Vap, Tp. H6 Chi Minh, Viét Nam

Tel: 028 - 39844822 Fax: 028 — 39844746
GARMEX SAIGON Email : headoffice@garmexjs.com website : https://www.garmex.vn
3 # 3O
S6: 03/TTr— DHDCHTN 2020 Tp. Ho Chi Minh, ngay 11 Thang 06 Néim 2020
TO TRINH

Ngidin sdch ddu tw ndam 2020

Kinh géi: Pai hi ddng C6 dong Cong ty ¢6 phan Garmex Sai Gon

* Cén cur vao Luét Doanh nghi¢p

= Cin cr vao Piéu 1é Cong ty cd phan Garmex Sai Gon

* Cén ctr vao nhiém vu va quyen han ctia Pai hoi dong cb dong
» Can cir vao K& hoach san xuét kinh doanh nim 2020

Hoi dong quan tri Cong ty c6 phan Garmex Sai Gon kinh trinh Dai hoi dong cd dong xem xét phé
duyét Ngan séch dau tu cho nam 2020 nhu sau:

STT Khoin muc PVT S6 tién
Pau tu phat trién san xuat kinh doanh
01 Bao gébm : Pau tu nang cap, md rong nha VND 300.000.000.000
xuong, dau tu may mac thiét bi, dau tu tang
nang lyc san xuat
02 | Vay ngan hang dé tai trg von hoat dong VND 1.200.000.000.000

Kinh trinh Dai hdi xem xét va biéu quyét thong qua dé 1am co s& thuc hién trong nam 2020.

Tran trong.

Noi nhin:
-  Nhu trén
- Luu VP.




GARMEX SAIGON

Tel: 028 - 39844822 Fax: 028 — 39844746
Email : headoffice@garmexjs.com website : https://www.garmex.vn
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CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Van Lugng, Phudng 17, Quén Go Vap, Tp. HO Chi Minh, Viét Nam

S6 : 04/TTr—PHBCHTN 2020 Tp. Ho Chi Minh, ngay 11 Thang 06 Nam 2020

TOTRINH
Phuwong dn phdt hanh co phiéu dé tra co tiec ndm 2019

Kinh géi: Pai hoi ddng Co dong Cong ty cb phan Garmex Sai Gon

Ciin cik phdp Iy cho vigc phdt hanh cé phiéu ting vén diéu 1¢:

Can cir Luat doanh nghiép s6 68/2014/QH13 do Qubc hoi nuéec CHXHCN Viét Nam ban hanh ngay
26/11/2014 va céc vén ban lién quan;

Can cir Luat chimg khoan s6 70/2006/QH11 do Quéc hdi nuéec CHXHCN Viét Nam ban hanh ngay
29/06/2006; Lut Stra dbi, B6 sung mot sé didu ctia Luat Chimg khoan sb 62/2010/QH12 dugc Quée
hdi thong qua ngay 24/11/2010 va céc vin ban lién quan;

Cin cir Thong tu 162/2015/TT — BTC huéng dén viéc chao ban ching khoén ra cong chiing, chao
ban cb phiéu dé hoan dbi, phat hanh thém cb phiéu, mua lai c¢b phiéu, ban ¢ phiéu quy va chao mua
cong khai c6 phiéu dugc B Tai Chinh thong qua ngay 26/10/2015;

Cin cir vao Diéu 1¢ Cong ty c6 phan Garmex Sai Gon

Cin ctr Bdo cdo tai chinh kiém toan nam 2019.

Hoi déng Quan tri Céng ty ¢ phdn Garmex Sai Gon kinh trinh Dai hi dong ¢ dong xem xét phé duyét
phuong 4n phét hanh ¢ phiéu dé tra ¢6 tirc cho nam 2019 nhu sau:

I. Phuong an phat hanh:

Tén co phiéu :  Cb phiéu Cong ty cd phan Garmex Sai Gon

Loai ching khoan :  C6 phiéu phd thong

Ménh gia : 10.000 ddng/ cb phiéu

Von di¢u I¢ hién tai : 267.963.650.000 (Hai tr&m sdu muoi bay ty, chin trdm
sdu muoi ba triéu, sdu trdm ndm muoi ngan) déng

S6 lrgng cb phiéu da phat hanh 1 26.796.365 (Hai muoi sdu triéu, bay trim chin muoi sdu
ngan, ba trdm sdu muoi ldm) ) phiéu

S6 lwong cb phiéu quy : 49.260 (Bén muoi chin ngan hai trim sau muoi) ¢ phiéu

S6 lrgng ¢b phiéu dang lwu hanh : 26.747.105 (Hai muoi sau triéu, bay tram bdn muoi bay

ngan, mdt trim 1é nim ) c¢b phiéu

Ty 18 tra cb tirc bing ¢b phiéu :  12% (Mudi hai phén trim) theo ménh gia.




S6 lwgng c6 phiéu phat hanh : 3.209.652 (Ba triéu hai trim 1é chin ngan su trim nim
muoi hai) c6 phiéu.

Gi4 tri phat hanh tinh theo ménh gid: 32.096.520.000 (Ba muoi hai ty chin muoi sdu triéu ndm

tram hai muoi ngan) déng.

Péi twgng phat hanh: C3 dong hién hitu tai ngay dang ky cudi ciing chét danh sach cd dong dé thuc
hién quyén hudng cb tirc. Thoi didm chét danh sach duge PHDCD ty quyén cho HPQT quyét dinh.

T¥ 1& thwe quyén (T¥ 1é phat hanh): 100 : 12 (ty 1é tra ¢ tic bing cb phiéu 1a 12% theo ménh gié,
tinh trén sb luong ¢ phiéu dang luu hanh). M&i c6 dong so hiru 1 ¢ phiéu s& ¢6 1 quyén nhén cb tirc
bing c¢b phiéu, cir 100 quyén s& nhan dugc thém 12 ¢b phiéu mdi phét hanh thém.

Ngudn vén thye hién: Loi nhun sau thué chua phan phdi. Gi4 tri loi nhuan sau thué chua phan phdi
dugce x4c dinh theo bao c4o tai chinh hop nhit da kiém toan nim 2019 ctia Cong ty cb phin Garmex
Sai Gon.

Théi gian thye hién: Sau khi PHPCD biéu quyét théng qua va Uy ban Chig khoan Nha nuéc chip
thuan, du kién nam 2020.

Thoi gian niém yét bd sung: S6 cb phan phat hanh thém dé chi tra cb tirc bing cb phiéu ndm 2019
néu trén s& dugc dang ky luu ky va niém yét bd sung ngay sau khi c6 quyét dinh chip thuan niém yét
bd sung ciia S& Giao dich Ching khoén Thanh phé H6 Chi Minh.

Phwong én xir 1y c¢6 phiéu 1é: C6 dong so hitu 100 ¢b phiéu s& nhan duoc thém 12 cb phiéu méi. S6
lugng c¢b phiéu méi phat hanh dé thuc hién viée chi tra ¢b tuc bing cb phiéu ma mdi ¢ dong dugce
nhan s& duoc lam tron dén hang don vi theo nguyén tic 1am tron xubng. Phan 1é thap phan phét sinh
(néu c6) bi huy bo.

Vi du: Tai ngay chdt danh séch c¢6 dong dé thuc hién quyén, cd dong A s& hiru 104 ¢b phiéu. Vai ty 1é
thuc hién quyén 1a 100:12, cb déng A s& nhan dugc 104*12/100 = 12,48 ¢ phiéu méi. Nhu vay theo
phuong 4n xtr Iy ¢b phiéu 1€, c¢6 dong A nhan dugce 12 ¢ phiéu, phan 1é thap phan 0,48 ¢6 phiéu bi
hiy bo.

IL. Thong qua viéc ity quyén:

Dai hoi déng cb dong ty quyén cho H6i ddng Quan tri va Ngudi dai dién theo phép lut quyét dinh tét
ca van dé lién quan dén dot phat hanh, cu thé:

- Chu dong xay dung va giai trinh hd so xin phép phat hanh chig khoan giri cho Uy ban Ching
khoan Nha nudc va cdc co quan chirc nang khéc. Pong thoi, chi dong diéu chinh phuong 4n phét
hanh va cdc hd so khic c6 lién quan theo yéu ciu ciia Uy ban Chimg khoan Nha nuéc va cac co
quan chirc ndng khac.

~  Lua chon thei diém thich hop dé chét ngay thuc hién quyén va thoi diém trién khai viéc thuc hién
phat hanh; 1ap hd so dang ky niém yét bd sung va ding ky chiing khoén bd sung cé phiéu phat
hanh thém: Thyc hién c4c thu tuc, cong viée va lya chon thoi diém thich hop dé niém yét bd sung
tai S& giao dich ching khoan TP. H5 Chi Minh (HSX) va dang ky ching khodn bd sung tai Trung



tam luu ky ching khodn Viét Nam (VSD) s6 lugng c6 phiéu phat hanh theo phuong 4n da dugc
Pai hoi ddng cé dong thong qua sau khi c6 Vin ban cia UBCKNN nhan dugc Béo cdo két qua
phat hanh.

—  Thuc hién cdc th tuc thay d6i noi dung ding ky kinh doanh cuiia Céng ty lién quan t&i viéc thay
dbi vén diéu 18 theo két qua thyc té ctia dot phat hanh véi co quan nha nude c6 thim quyén sau khi
hoan tat dot phat hanh.

—  Sira ddi céc diéu lién quan dén vdn diéu 18, cb phan, c6 phiéu trong Diéu 1¢ td chic va hoat dong
ciia Cong ty sau khi c6 Bao cdo két qua phat hanh 1én UBCKNN.

—  Thuyc hién céc cong viéc khac ¢6 lién quan nhdm dam bao cho dot phét hanh cb phiéu tra ¢4 tirc
duge thanh cong.

Trén ddy la Phuong 4n phat hanh ¢d phiéu tra c6 tirc cho nam 2019. Hpi dong quén trj kinh trinh Dai

hoi ddng cb dong xem xét va quyét dinh.

Trén trong.

Noi nhin: TM.HQI PONG QUAN TRI
- Nhutrén CHU TICH

- Luu VP. (LA y




CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Van Lugng, Phudng 17, Quan Go Vap, Tp. HB Chi Minh, Viét Nam

Tel: 028 - 39844822 Fax: 028 — 39844746
GARMEX SAIGON Email : headoffice@garmexjs.com website : https://www.garmex.vn
3 % 3O
Sé : 05/TTr—DHBCBHTN 2020 Tp. Ho Chi Minh, ngay 11 Thang 06 Ném 2020
TO TRINH

This lao va Thuéng ciia Hpi dong Qudn tri, Ban Kiém sodt ndm 2020
Kinh géi: Pai hoi ddng C6 déng Cong ty ¢b phian Garmex Sai Gon

Cén cir vao Luft Doanh nghiép s6 68/2014/QH13

Cin cir vao Piéu 1é Cong ty c6 phan Garmex Sai Gon

Cén cir vdo nhiém vu va quyen han ciia Pai hoi dong C6 dong
Can ctr vao K& hoach san xuét kinh doanh nam 2020

Hoi ddng quan trj Cong ty cb phdn Garmex Sai Gon kinh trinh Dai hoi dong cb dong xem xét phé
duyét mirc thu lao, Thudng cuia Hi dong quan tri, Ban Kiém soédt ndm 2020 nhu sau:

1. Thu lao HPQT, BKS : 2% Loi nhuén sau thué

2. Mikc thwéng HDQT, BKS

- Thudng hoan thanh ké hoach lgi nhuén : 2% Loi nhuén sau thué theo ké hoach

- Néu vuot chi tiéu loi nhuan, thudng thém © 4% Phan vuot lgi nhuén sau thué theo ké hoach

3. Uy quyén HPQT:
Kiém tra, gidm sét viéc thuc hién céc chi tiéu trén va tily theo két qua hoat dong ma quyét dinh chi

tra thi lao, thudng theo Nghi Quyét Pai Hoi Pdng C6 Péng Thudng Nién nam 2020.
Kinh trinh Pai hoi xem xét va biéu quyét phé duyét dé lam co sé thuc hién trong nam 2020.
Tran trong.

Noi nhén: TM H()I DONG QUAN TRI

- Nhu trén
- Luu VP HPQT.




CONG TY CO PHAN GARMEX SAI GON
252 Nguy@n Vin Lugng, Phuong 17, Quan Go Vép, Tp. HO6 Chi Minh, Viét Nam

Tel: 028 - 39844822 Fax: 028 — 39844746
) SAIGON Email : headoffice@garmexjs.com website : https://www.garmex.vn
3 % T
/Tr — PHPCDTN 2020 Tp. H6 Chi Minh, ngay 11 Thang 06 Nam 2020
TO TRINH

Luwa chon don vi kiém todn djc lgp cho Bdo cdo tai chinh ndm 2020

Kinh g&i: Pai hoi dong C6 dong Cong ty ¢ phian Garmex Sai Gon

* Cin ctr Ludt Doanh nghiép sé 68/2014/QH13

* Can cir Luét ching khoan s 70/2006QH11 ngay 29/06/2006

* Cin ctr Didu 1é Cong ty ¢d phan Garmex Sai Gon

* Can cir danh sich cic Cong ty kiém toan doc Iap da duoc B§ tai chinh cong b va UBCKNN
chap thuan cho kiém toan Béo cdo tai chinh cdc Cong ty niém yet

Ban kiém so4t d& xudt Dai hoi déng C6 dong Cong ty c6 phan Garmex Sai Gon chon danh sach
Cong ty kiém todn ddc 1ap thuc hién kiém todn Béo cdo Tai chinh nam 2020 ciia Cong ty nhu sau:
Cong ty TNHH ERNST & YOUNG Viét Nam ( E&Y)

Coéng ty TNHH PRICEWATERHOUSE COOPERS Viét Nam (PWC)

Coéng ty TNHH DELOITTE Viét Nam (DELOITTE)

Coéng ty TNHH KPMG Viét Nam ( KPMG)

:B-(JJM-—t

Ban kiém sodt d& nghi Pai hoi ddng ¢b dong iy quyén cho Hoi dong Quan trj Cong ty c6 phén
Garmex Sa1 Gon cén cir vao chat lugng dich vu va mirc phi kiém toan (do mdi Cong ty kiém toan
dua ra) tién hanh lua chon mét trong sb cac cong ty kiém toan néu trén, dé thuc hién viéc kiém toan
Bdo céo tai chinh nam 2020 ctia Cong ty ¢b phan Garmex Sai Gon.

Kinh trinh Pai hdi ddng C6 déng xem xét, thong qua T trinh lya chon don vi kiém toan nhu trén.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén TRUONG BAN

- Luu VP. . r. . |
N phwon—

PHAN THI PHUQNG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GARMEX SAI GON Poc lap - Twdo - Hanh phic
S6: 01 /NQ-PHDCD/2020 TP. Ho Chi Minh, ngay 24 théng 06 nam 2020
DU THAO -
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Can cir:

- Ludt Doanh nghiép s6 68/2014/QH13, ban hanh ngay 26/11/2014

- Diéu I t6 chire va hoat déng Cong ty Cé phan Garmex Sai Gon

- Bién ban hop Pai hgi dong c6 dong thuong nién nam 2020 Cong ty ¢6 phédn Garmex Sai Gon s6

01/BB — PHDPCD.2020 ngay 24 thang 06 nam 2020 .

PAI HOI PONG CO PONG CONG TY CO PHAN GARMEX SAI GON

QUYET NGHI

Didu1: Thong qua Bdo cdo nim 2019 gom:

- Béo céo hoat dong ciia Hoi dong Quan tri ndm 2019

- Béo cdo cua Ban Giam dbc vé hoat dong san xuat kinh doanh nam 2019

- B4o cdo clia Ban kiém soat nim 2019
- Béo cdo Tai chinh hop nhit kiém todn nam 2019

Doanh thu thuan ; 1.747.770.984.983 ddng

Loi nhuén trude thué
Piéu 2: Thong qua cic To trinh tai Dai hoi

1. Phwong an phan phéi lgi nhuin nim 2019

134.865.495.349 dong

STT CHI TIEU PVT SO TIEN
1 | Loi nhuan sau thué (LNST) tinh dén 31/12/2018 VND 130.680.090.336
Thanh todn cac khoan con lai theo Nghij ét DPHPCD 2019 va
2 | Nehi quyét HDQT ; B Y VND 24.869.021.354
3 | Loi nhuén sau thué con lai sau khi phan b ctia nam 2018 VND 105.811.068.982
4 | Loi nhuan trude thué hop nhat nam 2019 VND 134.865.495.349
5 | Thué TNDN VND 30.416.454.015
6 | Loi nhuan sau thué hop nhat 2019 VND 104.464.746.837
7 | Cb tirc nam 2019 : 12% bing cb phiéu VND 32.096.520.000
8 | Thu lao HDQT va BKS (2%/LNST ) VND 2.089.294.937
9 | Trich thuong HDQT, BKS VND 2.970.419.436
Bao gém:
- Thuodng hoan thanh ké hoach : Thuong 2%/LNST theo ké hoach VNb 1.208.170.437
- Thuong vugt lgi nhuén ké hoach : 4% phan vugt LNST VND 1.762.248.999
Loi nhuén trude thué hop nhit theo ké hoach VND 78.000.000.000
Loi nhuan sau thué hop nht theo ké hoach VND 60.408.521.861
10 | Téng lgi nhuan phéan phéi : 7+8+9 VND 37.156.234.373
11 | Loinhuan chua phan phéi con lai : 3+6-10 VND 173.119.581.446




Dai hoi ddng cb dong ity quyén cho Hoi ddng quin tri:

Quyét dinh thoi gian va thuc hién chi tra ¢ tirc bing ¢6 phiéu theo dung quy dinh
Uy quyén cho Hoi déng Quan tri quyét dinh d6i tugng dugc thudng va thoi gian thudng tir
ngudn trich thuéng HPQT, BKS nhu phuong 4n phan phdi loi nhuan ndm 2019 trén

K& hoach san xuit kinh doanh niim 2020
Doanh thu ; 1.300.000.000.000 dong
Loi nhuan trude thué hop nhét  : 23.000.000.000 déng
Ty 18 ¢b tirc nam 2019 dy kién : 5%

Pai hoi ddng cb dong ty quyén cho Hoi dong Quén tri Cong ty co trach nhi¢m k:em tra, gidm sat
vige thue hién cac chi tiéu trén, thy theo két qua ma quyét dinh muc tam Ung cd tirc theo Nghi
quyét Dai hoi ddng cb dong thuong nién ndm 2020.

3.

Ngén sach dau tw cho nim 2020

Dau tur phat trién san xuat kinh doanh : 300.000.000.000 ddng

(Bao gdm : Diu tu nang cdp, md rong nha xudng,

dau tw may méc thiét b, du tu tang nang lyc sin xuét)

Vay ngan hang dé tai trg von hoat dong : 1.200.000.000.000 ddng
Phuong 4n phat hanh cb phiéu dé tra cd tirc cho nim 2019 :

Pai hoi ddng cb dong uy quyén cho Hoi ddng Quan tri va Ngudi dai dién theo phép luat
quydt dinh tét ca vAn d& lién quan dén dot phét hanh theo phuong 4n dinh kém Nghi quyét

Trong do:
Ty 18 tra cb tirc bing cd phiéu ; 12% theo ménh gié.
S6 luong cb phiéu du kién phét hanh ; 3.209.652 cb phiéu.
Ménh gié : 10.000 ddng/ ¢b phiéu
Gia tri phat hanh tinh theo ménh gia : 32.096.520.000 dong.

Ngudn vén thuc hién: Loi nhuan sau thué chua phan phdi theo Béo cdo tai chinh hgp nhét da
kiém toan nam 2019

Thi lao, Thuéng ciia Hyi dong quén tri, Ban Kiém soat nim 2020

5.1. Tha lao HPQT, BKS : 2% Loi nhuan sau thué

5.2. Mirc thwéng HPQT, BKS

—  Thudng hoan thanh ké hoach lgi nhuan  : 2% Loi nhuan sau thué theo ké hoach

—  Néu vuot chi tiéu loi nhuén, thuéng thém : 4% Phin vuot loi nhuan sau thué theo
ké hoach




5.3. Uy quyén HPQT:

Kiém tra, giam sat viéc thuc hién céc chi tiéu trén va tiy theo két qua hoat dong ma quyét
dinh chi tra thu lao, thudng theo Nghi Quyét Dai Hoi Dong C6 Pong Thuong Nién nam

2020.

6. Cong ty kiém toan cho Bdo cdo Tai chinh nim 2020

Uy quyén cho Hoi ddng Quén trj lya chon mot trong cac Cong ty kiém toan sau:

- Congty TNHH ERNST & YOUNG Viét Nam ( E&Y)

- Congty TNHH PRICEWATERHOUSE COOPERS Viét Nam (PWC)
-~ Congty TNHH DELOITTE Viét Nam (DELOITTE)

- Congty TNHH KPMG Viét Nam ( KPMG)

Diéu 3 : Diéu khoan thi hanh

~ Nghj quyét nay da dugc Dai hoi ddng cb dong thuong nién 2020 Céng ty c6 phdn Garmex
Sai Gon thong qua toan van tai cudc hop va c6 hiéu luc thi hanh ké tir ngay 24/06/2020

~  Hoéi ddng Quén tri, Ban Piéu hanh Cong ty c6 trach nhiém thi hanh Nghi quyét nay va t6
chirc trién khai thuc hién phit hop v6i quy dinh cta phap lut va Diéu I¢ Cong ty.

TM. PAI HOI PONG CO PONG
Noi nhin : = x % 5
- UBCKNN CTY CO PHAN GARMEX SAI GON
- 86 GDCK TP.HCM CHU TICH HOI PONG QUAN TRI
- Co dong Céng ty p—
- Thanh vién HPQT Cty
- Ban TGD Cty
- Thanh vién BKS Cty
- Luu VPHDQT:;
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CONG TY CO PHAN
GARMEX SAI GON

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phic

PHUONG AN PHAT HANH CO PHIEU PE TRA CO TUC
(Dinh kém Nghj quyét Pai hji dong cé dong sé 01/NQ-DHDCD/2020 ngay 24/06/2020)

I. Phwong an phat hanh:
Tén cb phiéu

Loai chirng khoan

Mgénh gia

Vén diéu 1¢ hién tai
S6 lwgng ¢b phiéu da phat hanh

S6 lrong cb phiéu quy

S6 lwgng ¢b phiéu dang lwu hanh

T¥ 18 tré cb tirc bing b phiéu

S6 lwgmg cb phiéu phat hanh

Gia tri phat hanh tinh theo ménh gia

Cb phiéu Cong ty c6 phan Garmex Sai Gon
Cb phiéu phd thong
10.000 ddng/ ¢b phiéu

267.963.650.000 (Hai trdm sau muoi bay ty, chin trdm
sdu muoi ba triéu, sau tram ndm muoi ngan) déng

26.796.365 (Hai muoi sdu triéu, bay tram chin muoi sdu
ngan, ba trim sau muoi ldm) c6 phiéu

49.260 (Bén muoi chin ngan hai trim sau muoi) cd phiéu

26.747.105 (Hai muoi séu triéu, bay trim bén muoi bay
ngan, mot tram 1é nam ) c6 phiéu

12% (Mudi hai phan tram) theo ménh gi.

3.209.652 (Ba triéu hai trdm 1€ chin ngan sau trdm nam
muoi hai) c6 phiéu.

32.096.520.000 (Ba muoi hai ty chin muoi su tri¢u ndm

tram hai muoi ngan) dbng.

Pbi twgng phat hanh: Cé dong hién hitu tai ngay ding ky cudi ciing chdt danh séch c6 dong dé thye
hién quyén hudng cd tirc. Thoi diém chét danh sach duge DPHDPCP ty quyén cho HDQT quyét dinh.
T§ 1¢ thwe quyén (T§ 1¢ phat hanh): 100 : 12 (ty & tra ¢ tirc biing cb phiéu 12 12% theo ménh gid,
tinh trén sb lugng cd phiéu dang luu hanh). M3 ¢ déng s& hitu 1 ¢6 phiu s& ¢6 1 quyén nhan ¢ tirc
bing cb phiéu, ctr 100 quyén s& nhan duge thém 12 6 phiéu méi phat hanh thém.

Ngudn von thye hién: Loi nhuén sau thué chua phéan phéi. Gia tri loi nhuén sau thué chua phan phdi
dugc xéc dinh theo bao céo tai chinh hop nhét da kidm toén ndm 2019 cta Cong ty ¢b phdn Garmex
Sai Gon.

Thoi gian thue hién: Sau khi PHDCD biéu quyét thong qua va Uy ban Chimg khoén Nha nuéc chép
thuan, du kién nam 2020.

Thoi gian niém yét bb sung: S6 ¢ phan phat hanh thém d& chi tra cb tirc bang cb phiéu ndm 2019
néu trén s& duoc dang ky luu ky va niém yét bd sung ngay sau khi cé quyét dinh chép thuan niém yét
bd sung ctia S& Giao dich Chiing khoan Thanh phé Hb Chi Minh.

Vo ® Ly




Phuwong én xir Iy cb phiéu 1&: C3 dong so hitu 100 cb phiéu s& nhan dugc thém 12 cb phiéu mai. 86
luong cb phiéu méi phat hanh dé thuc hién viéc chi tra ¢ tic bing 6 phiéu ma m&i c6 dong duge
nhan s& dugc 1am tron dén hang don vi theo nguyén tic lam tron xuéng. Phén I¢ thap phan phat sinh

(néu c6) bi hity bo.

Vi du: Tai ngay chét danh séch cb dong dé thuc hién quyén, cb dong A s& hitu 104 ¢4 phiéu. Véi ty 18
thuc hién quyén 12 100:12, cb dong A s& nhan dugc 104%12/100 = 12,48 cb phiéu méi. Nhu vay theo
phuong an xir Iy b phiéu I¢, cé dong A nhan dugc 12 ¢b phiéu, phén 1¢ thap phéan 0,48 cb phiéu bi

hity bo.

II. Théng qua viéc ity quyén:

Pai hoi ddng cb dong iy quyén cho Hoi ddng Quan tri va Ngui dai dién theo phap luat quyét dinh tat

ca vAn d@ lién quan dén dot phat hanh, cy thé:

Chi dong xdy dung va giai trinh hd so xin phép phat hanh ching khoén giri cho Uy ban Chiing
khoan Nha nudc va céc co quan chirc ndng khac. Dong thoi, chii dong diéu chinh phuong 4n phat
hanh va céc hd so khac ¢6 lién quan theo yéu cu ciia Uy ban Ching khoan Nha nudc va céc co

quan chirc nang khac.

Lua chon thoi diém thich hop dé chét ngdy thuc hién quyén va thai diém trién khai viéc thyc hién
phat hanh; 1ap hd so dang ky niém yét bd sung va dang ky chiing khoan bé sung c6 phiéu phat
hanh thém: Thuc hién cac thi tuc, cong viée va lya chon thoi diém thich hop dé niém yét bd sung
tai S giao dich ching khoan TP. H Chi Minh (HSX) va dang ky chiing khoan bo sung tai Trung
tm luu ky chimg khoan Viét Nam (VSD) sb lugng cd phiéu phét hanh theo phuong an da dugc
Dai hoi dong c6 dong théng qua sau khi c6 Van ban ciia UBCKNN nhén duge Béo cao két qua
phéat hanh.

Thuc hién c4c thu tuc thay ddi ndi dung déng ky kinh doanh cua Cong ty lién quan t6i viée thay
d6i vén didu 1¢ theo két qua thyc té cia dot phat hanh véi co quan nha nuée ¢ thdm quyén sau khi
hoan tét dot phat hanh.

Stra ddi céc didu lién quan dén vén diu 18, cb phan, cb phiéu trong Diéu 1€ to chirc va hoat dong
ctia Cong ty sau khi c6 Bao cdo két qua phat hanh 1én UBCKNN.

Thyc hién cac cong viée khéc c6 lién quan nhim dam béo cho dot phat hanh cb phiéu tra cb tirc
duoc thanh cong.




